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SECTION 1 - ENTERPRISE OVERVIEW & STRATEGIC VISION
Enterprise Overview
Starting Gate Investments, LLC was established to create a Transportation Intelligence Enterprise that combines 
transportation expertise, transportation financial intelligence, governance, technology, data intelligence, and 
operational execution into a unified and scalable business model.

The enterprise has been intentionally designed to operate through a portfolio of complementary business 
capabilities that collectively create customer value while establishing long-term enterprise assets. The organization is 
not solely focused on transportation services, freight audit and recovery, consulting, or technology development. 
Rather, it seeks to integrate these disciplines into a cohesive enterprise architecture capable of generating 
sustainable competitive advantages over time.

• The enterprise consists of four primary components:

Starting Gate Investments, LLC
The enterprise holding company responsible for governance, shared services, capital allocation, risk management, 
strategic planning, technology oversight, and long-term enterprise leadership.
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AI Freight Systems, LLC
A Transportation Financial Intelligence™ platform providing Freight Audit & Recovery Services, transportation 
analytics, consulting services, and customer-focused transportation financial solutions.

Shipment Data Hub™
The enterprise Transportation Intelligence Platform responsible for acquiring, integrating, normalizing, and 
transforming transportation-related information into actionable intelligence.

Starting Gate Logistics, LLC
A transportation services platform designed to provide freight brokerage, carrier management, managed 
transportation, and intelligence-enabled logistics solutions.

Together, these entities form the foundation of a Transportation Intelligence Enterprise capable of supporting 
customer value creation through recovery, prevention, prediction, and optimization.

Strategic Vision
The long-term vision of the enterprise is to establish a Transportation System of Intelligence™ that transforms 
transportation data into information, information into knowledge, knowledge into intelligence, and intelligence into 
measurable customer value.

The enterprise believes that transportation organizations possess significant quantities of operational and financial 
information but often lack the intelligence frameworks necessary to fully leverage those assets. Transportation 
information frequently remains fragmented across transportation management systems, enterprise resource 
planning systems, freight payment providers, carrier systems, and customer environments.

The enterprise seeks to address these challenges through a disciplined combination of transportation expertise, 
governance, technology, analytics, and intelligence development.

The vision is not to become the largest transportation company. The vision is to become one of the most trusted 
providers of Transportation Financial Intelligence™, Shipment Intelligence, and Transportation Intelligence solutions 
within the transportation industry.
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SECTION 2 - ENTERPRISE PURPOSE & MISSION
Enterprise Purpose
The purpose of Starting Gate Investments is to help organizations improve transportation performance, strengthen 
financial controls, enhance decision making, and create measurable business value through the disciplined 
application of transportation expertise, intelligence, and governance.

The enterprise recognizes that transportation represents one of the largest and most complex operating 
expenditures for many organizations. As transportation networks continue to evolve, organizations require 
greater visibility, stronger controls, improved analytics, and more informed decision-making capabilities.

The enterprise exists to help customers navigate these challenges while creating sustainable value through 
intelligence-driven solutions.

Mission Statement
To transform transportation information into intelligence that improves customer performance, strengthens 
transportation governance, and creates measurable business value.

Guiding Principles

Deliver measurable customer value. Operate with integrity and 
accountability. Apply intelligence responsibly.

Maintain disciplined governance. Invest in scalable enterprise 
capabilities.

Build sustainable competitive 
advantages through knowledge and 
execution.
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SECTION 3 - ENTERPRISE STRUCTURE
Professional Diagram

Enterprise Operating Model
The enterprise is structured around a centralized governance model supported by specialized operating platforms.

Governance Platform Transportation Financial 
Intelligence Platform

Transportation 
Intelligence Platform

Transportation Services 
Platform

Starting Gate 
Investments, LLC provides:
Strategic Leadership
Shared Services
Capital Allocation
Treasury Oversight
Risk Management
Technology Governance
Human Capital Oversight
Enterprise Performance 
Management

AI Freight Systems 
provides:
Freight Audit & Recovery
Transportation Financial 
Intelligence™
Transportation Spend 
Analysis
Consulting Services
Transportation Controls 
Assessments

Shipment Data Hub™ 
provides:
Data Integration
Data Normalization
Shipment Identity 
Resolution
Transportation Analytics
Intelligence Development
Future AI Enablement

Starting Gate Logistics 
provides:
Freight Brokerage
Carrier Management
Managed Transportation
Transportation Solutions

Customer Execution Services
This structure enables intelligence, governance, and execution to operate within a coordinated enterprise 
framework.



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 6

SECTION 4 - MARKET OPPORTUNITY & INDUSTRY LANDSCAPE
Transportation Market Opportunity
Transportation remains one of the most significant and operationally complex sectors of the economy.

The United States Less-Than-Truckload (LTL) market alone represents more than one hundred billion dollars in 
annual revenue and processes tens of millions of shipments annually. These shipments generate operational, 
financial, contractual, and informational transactions across carriers, shippers, freight payment providers, 
transportation management systems, and enterprise resource planning environments.

Each shipment creates opportunities for intelligence development, visibility enhancement, financial control 
improvement, and operational optimization.

LTL Market Entry Strategy

Billing complexity Rating complexity Audit opportunity

Financial control requirements Significant data availability

The enterprise has chosen the LTL sector as its initial market focus due to:

Alignment with enterprise expertise
This focus provides an attractive foundation for Transportation Financial Intelligence™ services and future 
intelligence development.

Truckload Expansion Opportunity
While the enterprise initially focuses on LTL transportation, the long-term strategy includes expansion into Truckload 
(TL) transportation and broader transportation markets.

Truckload Transportation Provides

Larger transportation spend 
opportunities Additional carrier intelligence Expanded shipment intelligence 

opportunities

Broader customer value creation 
potential

The Shipment Data Hub™ has been intentionally designed as a modal-agnostic platform capable of supporting future 
transportation intelligence initiatives across multiple transportation modes.

Transportation Intelligence Opportunity
The enterprise believes the greatest long-term opportunity extends beyond transportation execution and 
into Transportation Intelligence. 

The transportation industry generates billions of operational, financial, and informational data relationships 
annually. Much of this information remains fragmented and underutilized.

The enterprise seeks to transform this fragmentation into intelligence through the development of Transportation 
Financial Intelligence™, Shipment Intelligence, and Transportation Intelligence capabilities.
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SECTION 5 - ENTERPRISE GOVERNANCE FRAMEWORK
Governance Philosophy
Governance serves as a foundational enterprise capability and is critical to sustainable growth, risk management, 
customer trust, and long-term value creation.

The enterprise is committed to maintaining disciplined governance practices across financial management, 
technology, cybersecurity, data management, risk management, and strategic planning activities.

Governance Objectives

Protect enterprise assets. Support informed decision making. Strengthen accountability.

Improve operational consistency. Reduce risk exposure. Enable scalable growth.

Governance Domains

Financial Governance Technology Governance Data Governance

AI Governance Risk Governance Compliance Oversight

Strategic Planning Governance
Governance responsibilities are centralized within Starting Gate Investments, LLC.
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SECTION 6 - SHARED SERVICES STRATEGY
Shared Services Philosophy
The enterprise will leverage a shared services operating model to improve efficiency, consistency, governance, and 
scalability.

Shared services capabilities will support all enterprise entities while reducing duplication and improving enterprise 
performance.

Shared Services Functions

Accounting & Finance Treasury Human Resources

Information Technology Legal Coordination Risk Management

Marketing Support Strategic Planning Support

Enterprise Reporting
This model provides a scalable foundation capable of supporting future growth while maintaining disciplined cost 
management.
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SECTION 7 - CAPITAL ALLOCATION & FINANCIAL DISCIPLINE
Capital Allocation Philosophy
Capital allocation decisions will be guided by long-term enterprise value creation rather than short-term growth 
objectives.

Capital Allocation Priorities

Generate customer value. Improve operational scalability. Strengthen intelligence capabilities.

Enhance governance. Support long-term competitive 
advantages.

Financial Discipline Principles

Preserve liquidity. Maintain disciplined spending. Prioritize revenue generation.

Invest incrementally. Align investments with strategic 
priorities. Measure investment performance.

Enterprise Investment Priorities

Priority 1
Revenue Generation

Priority 2
Customer Acquisition

Priority 3
Transportation 
Financial 
Intelligence™ 
Development

Priority 4
Shipment Data Hub™ 
Development

Priority 5
Transportation 
System of 
Intelligence™ 
Expansion

The enterprise recognizes that sustainable growth is best achieved through disciplined execution, customer 
value creation, and prudent capital management. 
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SECTION 8 - AI FREIGHT SYSTEMS™ STRATEGY
Client Value Framework

Introduction
AI Freight Systems™ serves as the enterprise’s Transportation Financial Intelligence™ platform and represents the 
initial revenue-generating operating company within the Starting Gate enterprise architecture.

The company was established to help organizations improve transportation financial performance through Freight 
Audit & Recovery Services, transportation analytics, consulting, governance assessments, and Transportation 
Financial Intelligence™ solutions.

While Freight Audit & Recovery Services provide the initial customer engagement opportunity, the long-term 
strategic objective is to develop trusted advisory relationships that expand into broader transportation intelligence 
and optimization initiatives.

AI Freight Systems™ serves as both a customer value platform and an intelligence acquisition platform, generating 
operational knowledge, financial insights, transportation intelligence, and customer relationships that support future 
enterprise growth.

• Freight Audit & Recovery Strategy

Purpose
Freight Audit & Recovery Services are designed to identify and recover transportation-related financial losses while 
simultaneously improving transportation controls, visibility, and financial governance.

The enterprise recognizes that transportation environments often contain:

Freight Audit & Recovery Opportunity Areas

Duplicate payments Overpayments Rating discrepancies

Accessorial billing errors Contract compliance issues Process inefficiencies

Visibility limitations

These issues create opportunities for financial recovery as well as opportunities for operational improvement.

• Strategic Objectives

• The Freight Audit & Recovery program is designed to:

Freight Audit & Recovery Strategic Objectives

Recover customer value Strengthen transportation financial 
controls Improve transportation visibility

Identify process improvement 
opportunities

Establish trusted customer 
relationships

Generate Transportation Financial 
Intelligence™

The service is intended to serve as the entry point into broader customer engagements.

• Transportation Financial Intelligence™

Strategic Definition
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Transportation Financial Intelligence™ represents the disciplined application of transportation expertise, financial 
analysis, governance practices, analytics, and operational knowledge to improve transportation financial 
performance and decision making.

The concept extends beyond traditional freight audit services.

• It incorporates:

Transportation Financial Intelligence™ Components

Transportation spend analysis Financial controls assessments Recovery analytics

Contract compliance reviews Governance evaluations Transportation cost optimization

Transportation Financial Intelligence™ serves as a foundational enterprise capability and strategic differentiator.

Transportation Financial Intelligence™ Strategic Objectives

Improve customer financial 
performance Strengthen transportation governance Increase transportation visibility

Reduce transportation waste Improve decision quality Support long-term transportation 
optimization

• Increase transportation visibility

Customer Value Framework

Recover
Duplicate payment recovery
Overpayment recovery
Rating validation
Billing discrepancy 
identification

Prevent
Transportation controls 
assessments
Governance improvements
Process enhancements
Reporting and visibility 
improvements

Predict
Transportation analytics
Shipment intelligence
Trend identification
Benchmarking capabilities

Optimize
Transportation Intelligence
Decision support
Strategic planning
Future AI-enabled solutions

This progression aligns directly with the enterprise Recover -> Prevent -> Predict -> Optimize™ framework.

• Consulting & Advisory Services

Strategic Purpose
Consulting and advisory services provide opportunities to expand customer relationships beyond transaction-based 
recovery activities.

The enterprise intends to leverage transportation expertise, financial experience, governance knowledge, and 
technology experience to assist customers in improving transportation performance and operational effectiveness.

Customer Lifecycle Strategy

Potential Consulting Services

Transportation Financial 
Assessments
Evaluate transportation spending, 
controls, reporting, and governance 
practices.

Transportation Governance Reviews
Assess transportation decision-making 
processes, accountability structures, 
and performance measurement 
frameworks.

Transportation Analytics
Develop transportation reporting, KPI 
frameworks, and decision-support 
capabilities.

Technology & Data Advisory Services
Assist customers with transportation 
technology, data management, 
reporting, and intelligence initiatives.

Transportation Optimization 
Initiatives
Identify opportunities for cost 
reduction, service improvement, and 
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Potential Consulting Services

operational efficiency enhancements.

Customer Lifecycle Strategy
The enterprise intends to develop long-term customer relationships through a progressive value creation 
model. 

Customer Lifecycle Strategy

Stage 1
Freight Audit & Recovery
Primary Objective:
Recover customer value.

Stage 2
Transportation Financial Intelligence™
Primary Objective:
Improve transportation financial 
performance and controls.

Stage 3
Transportation Analytics & Visibility
Primary Objective:
Increase transparency and decision 
support.

Stage 4
Shipment Intelligence
Primary Objective:
Develop actionable transportation 
intelligence.

Stage 5
Managed Transportation & Strategic 
Services
Primary Objective:
Improve transportation execution and 
outcomes.

Stage 6
Strategic Transportation Partnership
Primary Objective:
Become a trusted long-term 
transportation advisor.

This lifecycle creates opportunities for recurring customer engagement while supporting enterprise growth.

Revenue Model

Initial Revenue Sources
Freight Audit & Recovery Fees
Performance-based and project-based recovery 
engagements.
Consulting Services
Transportation financial, operational, governance, and 
analytics consulting.
Transportation Assessments
Transportation controls reviews, spend analysis, and 
performance evaluations.

Future Revenue Opportunities
Subscription-Based Reporting
Transportation intelligence and analytics reporting services.
Benchmarking Services
Transportation performance benchmarking and 
comparative analysis.
Managed Transportation Services
Intelligence-enabled transportation management support.
Strategic Advisory Services
Long-term transportation planning and governance 
support.

The revenue model is intentionally designed to evolve from project-based engagements toward recurring 
intelligence-enabled service offerings.

Service Delivery Framework
The enterprise will maintain a disciplined service delivery methodology designed to support consistency, quality, and 
scalability.

Engagement Phases

Discovery
Understand customer operations, 
transportation environment, and 
objectives.

Data Acquisition
Collect transportation, invoice, 
payment, carrier, and operational 
information.

Analysis
Identify recovery opportunities, 
control weaknesses, and performance 
improvement opportunities.

Validation
Confirm findings with customers and 
relevant stakeholders.

Recovery & Implementation
Execute recovery activities and 
implement agreed-upon 
improvements.

Reporting
Provide results, insights, and 
recommendations.
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Engagement Phases

Ongoing Support
Support future transportation 
intelligence and optimization 
initiatives.

Customer Engagement Process
AI Freight Systems™ seeks to establish customer relationships based upon trust, measurable value creation, and 
long-term partnership.

Customer Engagement Deliverables

Financial value Operational insight Governance improvement

Transportation intelligence Strategic recommendations

The enterprise believes customer success is the ultimate measure of enterprise success. 

Accordingly, engagements should focus not only on recovering value but also on helping customers strengthen 
transportation performance and build sustainable capabilities for the future.

• Strategic Role Within the Enterprise

AI Freight Systems™ Strategic Role Within the Enterprise

Revenue Engine
Generates initial enterprise 
cash flow.

Customer Acquisition 
Engine
Establishes customer 
relationships.

Intelligence Acquisition 
Engine
Generates Transportation 
Financial Intelligence™.

Growth Catalyst
Creates opportunities for 
Shipment Data Hub™ and 
Starting Gate Logistics 
expansion.

As the enterprise evolves, AI Freight Systems™ will remain a foundational component of the Transportation 
Intelligence Enterprise and a critical source of customer value creation.
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SECTION 9 - SHIPMENT DATA HUB™ STRATEGY
Introduction
The Shipment Data Hub™ serves as the enterprise Transportation Intelligence Platform and represents one of the 
most significant long-term strategic assets within the Starting Gate enterprise architecture.

The platform is designed to transform fragmented transportation information into actionable intelligence by 
integrating data from multiple transportation, financial, operational, and technology sources.

While many transportation organizations possess significant quantities of transportation data, much of that 
information remains isolated within individual systems, carriers, freight payment providers, customer environments, 
and operational processes.

The Shipment Data Hub™ seeks to address this challenge by creating a unified framework capable of connecting 
transportation information across multiple sources and transforming that information into intelligence that supports 
customer value creation.

Strategic Purpose
The purpose of the Shipment Data Hub™ is to establish a scalable Transportation Intelligence Platform capable of 
supporting:

Shipment Data Hub™ Strategic Purpose

Transportation Financial Intelligence™ Shipment Intelligence Transportation Intelligence

Customer Analytics Decision Support Benchmarking

Future Artificial Intelligence Initiatives

The platform is intended to become the foundational intelligence asset supporting future enterprise growth.

• Strategic Objectives

• The Shipment Data Hub™ has six primary objectives:

Shipment Data Hub™ Strategic Objectives

Objective 1
Acquire transportation-related 
information from multiple sources.

Objective 2
Normalize and standardize 
transportation data.

Objective 3
Resolve fragmented shipment 
identities across systems.

Objective 4
Transform transportation information 
into intelligence.

Objective 5
Support customer decision making.

Objective 6
Enable future Transportation System 
of Intelligence™ capabilities.

Transportation Intelligence Platform
The Shipment Data Hub™ is intentionally designed as a modal-agnostic intelligence platform.

While initial development efforts will focus heavily on Less-Than-Truckload (LTL) transportation, the architecture is 
intended to support future expansion into:

Transportation Intelligence Platform Expansion Modes

Truckload (TL) Managed Transportation Brokerage Operations
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Transportation Intelligence Platform Expansion Modes

Dedicated Transportation Additional transportation modes

The platform focuses on shipments rather than transportation modes, creating a scalable foundation for future 
growth.

• Core Platform Capabilities

Data Acquisition
The platform will acquire information from multiple transportation-related sources.

Data Acquisition Sources

Transportation Management Systems Enterprise Resource Planning Systems Freight Payment Providers

Carrier Systems Customer Systems Operational Databases

Industry Data Sources

Data Integration
Information acquired from multiple sources must be integrated into a common intelligence framework.

Data Integration Objectives

Standardization Consistency Data Quality

Reduced Fragmentation Increased Visibility

Data Normalization
The platform will establish standardized naming conventions, data definitions, business rules, and governance 
practices.

Data Normalization Objectives

Improved reporting Improved analytics Improved data quality

Reduced complexity Consistent enterprise intelligence 
development

• Shipment Identity Resolution

Strategic Importance
Shipment Identity Resolution is one of the most important capabilities within the Shipment Data Hub™.

Transportation information frequently exists across multiple systems and organizations.

Shipment Identity Representations

Purchase Orders Sales Orders Bills of Lading

PRO Numbers Freight Invoices Carrier Events

Payment Records Customer Records

Without identity resolution, intelligence development becomes significantly more difficult.

• Strategic Objectives
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Shipment Identity Resolution Strategic Objectives

Establish a unified shipment record Improve visibility Improve data quality

Improve analytics Improve intelligence development Support future AI initiatives

The enterprise views Shipment Identity Resolution as a foundational capability supporting future intelligence 
development.

• Transportation Knowledge Graph

Strategic Concept
The Transportation Knowledge Graph represents the framework used to connect transportation entities, 
relationships, transactions, events, and intelligence assets.

The Knowledge Graph creates context that traditional reporting environments often lack.

Transportation Knowledge Graph Example Relationships

Shippers <-> Shipments Shipments <-> Carriers Carriers <-> Invoices

Invoices <-> Payments Payments <-> Recoveries Recoveries <-> Transportation 
Financial Intelligence™

These relationships create the foundation for future intelligence development and decision support.

• Transportation Intelligence Development

The Shipment Data Hub™ is designed to support the progression from:

Customer Value
This progression represents the intelligence lifecycle upon which the enterprise strategy is built.

Freight Payment Ecosystem Integration
The transportation ecosystem includes multiple third-party payment providers and payment intermediaries.

Freight Payment Ecosystem Integration Examples

Freight Payment Providers Managed Payment Providers Third-Party Transportation Payment 
Platforms

Financial Institutions Supporting 
Transportation Payments

The Shipment Data Hub™ architecture must support these relationships and incorporate relevant payment, invoice, 
audit, and recovery information into the intelligence framework.

These relationships are important because transportation financial intelligence often extends beyond direct shipper-
carrier interactions.

Industry Standards & Strategic Data Partnerships
The enterprise recognizes the importance of industry standards organizations and strategic data partners. 

• Potential relationships may include:

NMFTA
Industry standards, classification structures, and transportation information resources.
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• SMC³

Transportation rating, benchmarking, and industry data resources.

• Additional Strategic Data Providers

Transportation market intelligence and benchmarking resources.

These relationships may enhance future intelligence development efforts.

• Governance & Data Stewardship

The Shipment Data Hub™ will operate within a disciplined governance framework.

Governance & Data Stewardship Responsibilities

Data Quality Data Stewardship Security

Privacy Access Management Data Standards

Retention Policies Knowledge Management Alignment

Governance is critical to maintaining trust in enterprise intelligence assets.

• Artificial Intelligence Enablement

The Shipment Data Hub™ is not an artificial intelligence platform.

It is an intelligence platform that enables future artificial intelligence capabilities.

Artificial Intelligence Enablement Requirements

Trusted Data Defined Business Rules Governance

Knowledge Assets Human Oversight

The Shipment Data Hub™ provides the foundation necessary to support these future capabilities.

• Strategic Role Within the Enterprise

Shipment Data Hub™ Strategic Role Within the Enterprise

Intelligence Acquisition Platform
Captures transportation information.

Intelligence Development Platform
Transforms information into 
intelligence.

Enterprise Knowledge Platform
Supports enterprise knowledge 
management.

Customer Value Platform
Provides insights and decision 
support.

Future AI Foundation
Supports responsible AI enablement.

The Shipment Data Hub™ is expected to become one of the most valuable long-term assets within the enterprise and 
serves as the foundation upon which the Transportation System of Intelligence™ will ultimately be built.
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SECTION 10 - STARTING GATE LOGISTICS STRATEGY
Introduction
Starting Gate Logistics serves as the enterprise Transportation Services Platform and is responsible for transforming 
transportation intelligence into transportation execution and customer value.

While AI Freight Systems™ focuses on Transportation Financial Intelligence™ and the Shipment Data Hub™ focuses 
on intelligence development, Starting Gate Logistics focuses on applying enterprise intelligence assets to 
transportation operations, carrier management, brokerage services, and managed transportation solutions.

The organization is designed to leverage transportation expertise, customer relationships, operational intelligence, 
and future Transportation System of Intelligence™ capabilities to improve transportation outcomes and create 
measurable customer value.

Strategic Purpose
The purpose of Starting Gate Logistics is to provide intelligence-enabled transportation services that help customers 
improve transportation performance, carrier relationships, service quality, and operational effectiveness.

The company is intended to serve as the operational execution component of the broader enterprise architecture.

Starting Gate Logistics Strategic Objectives

Improve transportation execution Improve customer service Improve carrier performance

Improve transportation visibility Leverage enterprise intelligence assets Create recurring customer 
relationships

Support long-term enterprise growth

Transportation Services Platform
Starting Gate Logistics is structured as a Transportation Services Platform capable of supporting multiple service 
offerings.

Potential Service Categories

Freight Brokerage Managed Transportation Carrier Management

Transportation Analytics Transportation Advisory Services

Intelligence-Enabled Transportation Solutions
This structure provides flexibility while supporting future expansion opportunities.

• Freight Brokerage Strategy

Strategic Purpose
Freight brokerage services provide opportunities to leverage transportation expertise, carrier relationships, 
customer relationships, and intelligence assets to support transportation execution.

The objective is not simply to move freight.

The objective is to create transportation value through disciplined carrier management, operational visibility, service 
quality, and transportation intelligence.
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• Brokerage Objectives

Brokerage Objectives

Support customer transportation 
needs Develop carrier relationships Expand enterprise transportation 

visibility

Improve transportation execution Generate recurring revenue Acquire transportation intelligence

The brokerage operation should operate within a disciplined governance and risk management framework.

• Carrier Management Strategy

Strategic Importance
Carrier relationships represent one of the most important assets within the transportation ecosystem.

The enterprise seeks to develop long-term carrier partnerships based upon:

Carrier Partnership Principles

Trust Communication Performance

Transparency Mutual value creation

Carrier relationships contribute significantly to transportation execution and future intelligence development.

• Carrier Management Objectives

Carrier Management Objectives

Improve carrier performance Improve service reliability Increase transportation visibility

Strengthen network capabilities Support customer success

The enterprise views carrier relationships as strategic partnerships rather than transactional relationships.

• Managed Transportation Strategy

Strategic Purpose
Managed Transportation Services provide opportunities to support customer transportation operations through a 
combination of expertise, governance, technology, analytics, and intelligence.

Managed Transportation Service Components

Transportation Planning Carrier Management Transportation Reporting

Performance Management Transportation Governance Support Strategic Advisory Services

Customer Value
Managed Transportation Services allow customers to benefit from transportation expertise without expanding 
internal transportation resources.

Managed Transportation Customer Benefits

Improved visibility Improved controls Improved carrier performance

Reduced transportation costs Enhanced reporting Better decision making

Customer Expansion Framework
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The enterprise anticipates that many customer relationships will evolve through a progressive value creation model.

Customer Expansion Framework

Stage 1
Freight Audit & 
Recovery

Stage 2
Transportation 
Financial 
Intelligence™

Stage 3
Transportation 
Analytics

Stage 4
Shipment 
Intelligence

Stage 5
Managed 
Transportation 
Services

Stage 6
Strategic 
Transportation 
Partnership

This progression aligns customer value creation with enterprise growth objectives.

Intelligence-Enabled Transportation Services
A key differentiator of Starting Gate Logistics is the ability to leverage intelligence assets developed across the 
enterprise.

Potential Intelligence Inputs

Transportation Financial Intelligence™ Shipment Intelligence Carrier Intelligence

Transportation Analytics Benchmarking Information Transportation Knowledge Assets

These capabilities support more informed transportation decisions and improved customer outcomes.

Transportation System of Intelligence™ Alignment
As the Transportation System of Intelligence™ evolves, Starting Gate Logistics is expected to become a primary 
consumer of enterprise intelligence assets.

Transportation System of Intelligence™ Support Areas

Carrier selection Transportation planning Performance management

Operational visibility Strategic decision support Customer advisory services

This creates a direct relationship between intelligence development and transportation execution.

• Revenue Model

• Potential revenue sources include:

Starting Gate Logistics Potential Revenue Sources

Brokerage Revenue Managed Transportation Fees Transportation Advisory Services

Intelligence-Enabled Services Strategic Consulting Services

The long-term objective is to create a balanced portfolio of recurring and project-based revenue streams.

Risk Management Considerations

Carrier Risk Customer Credit Risk Service Risk

Regulatory Risk Cybersecurity Risk Contractual Risk

The enterprise will maintain disciplined governance and oversight practices to manage these exposures.

Starting Gate Logistics Strategic Role Within the Enterprise

Transportation Execution 
Platform
Converts transportation 

Customer Expansion 
Platform
Supports long-term 

Intelligence Application 
Platform
Applies enterprise 

Growth Platform
Creates opportunities for 
recurring revenue and 
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Starting Gate Logistics Strategic Role Within the Enterprise

expertise into customer 
outcomes.

customer relationship 
development.

intelligence assets to 
transportation operations. enterprise expansion.

Together with AI Freight Systems™ and the Shipment Data Hub™, Starting Gate Logistics completes the enterprise 
architecture by transforming intelligence into execution and execution into customer value.
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SECTION 11 - TECHNOLOGY ARCHITECTURE, NETSUITE STRATEGY & 
ENTERPRISE SYSTEMS FRAMEWORK
Introduction
Technology serves as a strategic enabler of the enterprise and is intended to support governance, operational 
execution, intelligence development, customer service, scalability, and long-term value creation.

The enterprise does not view technology as a standalone objective. Instead, technology investments are expected to 
support business objectives, improve decision making, strengthen governance, enhance customer value, and create 
sustainable enterprise capabilities.

The technology strategy is intentionally designed to evolve in alignment with the enterprise roadmap, ensuring that 
systems, integrations, data assets, and intelligence capabilities mature alongside the organization.

Technology Guiding Principles
The enterprise will manage technology investments according to the following principles:

Technology Guiding Principles

Business First
Technology should support business 
objectives rather than drive them.

Governance First
Technology decisions must align with 
governance, security, compliance, and 
risk management requirements.

Scalability
Technology platforms should support 
future growth without requiring 
unnecessary complexity during early 
phases.

Data Integrity
Reliable intelligence requires trusted 
data.

Incremental Development
Technology capabilities should evolve 
through phased implementation 
rather than large-scale speculative 
investments.

Intelligence Enablement
Technology should support the 
development of Transportation 
Financial Intelligence™, Shipment 
Intelligence, and Transportation 
Intelligence capabilities.

Enterprise Technology Architecture Layers

Governance Layer
Policies, standards, cybersecurity, 
access management, compliance, and 
oversight.

System of Record Layer
NetSuite and supporting enterprise 
systems.

Integration Layer
APIs, EDI, data feeds, third-party 
connections, and external platforms.

Intelligence Layer
Shipment Data Hub™, analytics, 
reporting, benchmarking, and future 
intelligence services.

Customer Value Layer
Customer reporting, dashboards, 
transportation services, consulting, 
and future intelligence-enabled 
solutions.

This architecture provides a scalable foundation for future enterprise development.

• NetSuite Strategy

• Strategic Purpose

NetSuite will serve as the primary enterprise system of record.
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NetSuite Platform Foundation

Financial Management Shared Services Reporting

Governance KPI Measurement Customer Management

Operational Visibility

The enterprise views NetSuite as a foundational investment supporting long-term scalability and governance.

NetSuite Objectives

Financial Visibility
Provide timely and accurate financial 
reporting.

Shared Services Enablement
Support centralized enterprise 
services.

Governance
Improve accountability and 
operational discipline.

Scalability
Support future entity growth and 
operational expansion.

Performance Measurement
Enable KPI reporting and management 
oversight.

• Initial NetSuite Scope

Initial NetSuite Scope

General Ledger Accounts Receivable Accounts Payable

Cash Management Fixed Assets Financial Reporting

Shared Services Dashboard Reporting

Future NetSuite Enhancements

CRM Capabilities Advanced Reporting Workflow Automation

Customer Portals Additional Integration Services

• Enterprise Data Strategy

• Strategic Importance

Data represents one of the most important enterprise assets.

Transportation Intelligence Data Requirements

Trusted Data Consistent Definitions Standardized Structures

Governance

Stewardship
The enterprise intends to establish disciplined data management practices from inception. 

Data Management Objectives

Improve Data Quality Reduce Fragmentation Establish Consistency

Enable Analytics Support Intelligence Development Support Future AI Initiatives

Data Standards & Normalization
The enterprise recognizes the importance of data normalization and standardization. 
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Data Standards Areas

Customer Data Carrier Data Shipment Data

Invoice Data Payment Data Financial Data

Reference Data
Standardized naming conventions and data definitions will be maintained through the enterprise Knowledge 
Management Framework.

• Enterprise Integration Strategy

Transportation information frequently resides across multiple systems.

Potential Integration Points

ERP Platforms Transportation Management Systems Freight Payment Providers

Carrier Systems Industry Data Sources Customer Systems

The integration strategy should prioritize business value and intelligence development opportunities.

• Reporting & Analytics Framework

The enterprise will establish reporting capabilities supporting:

Reporting & Analytics Support Areas

Financial Performance Transportation Performance Customer Performance

Recovery Performance Operational Performance Strategic KPI Monitoring

Reporting should support decision making at all levels of the organization.

Knowledge Management Alignment
Technology architecture must support the Enterprise Knowledge Management Strategy.

Technology Knowledge Management Support Areas

Documentation Knowledge Capture Knowledge Reuse

Standards Management Methodology Preservation

Enterprise Learning
Knowledge assets represent a strategic resource and should be managed accordingly.

• Cybersecurity & Technology Governance

The enterprise recognizes cybersecurity as a critical governance responsibility. 

Cybersecurity & Technology Governance Objectives

Protect Enterprise Assets Protect Customer Information Maintain Operational Resilience

Support Regulatory Compliance Reduce Enterprise Risk

Cybersecurity governance should evolve in alignment with enterprise growth and risk exposure.

Artificial Intelligence Enablement
The enterprise supports the responsible use of artificial intelligence technologies.
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AI Initiative Guidance Principles

Governance Transparency Human Oversight

Data Quality Ethical Use Principles Business Value

The enterprise believes successful AI deployment requires strong information governance and trusted 
intelligence assets. 

Accordingly, AI should be viewed as an enhancement to enterprise intelligence capabilities rather than a 
replacement for human expertise.

• Strategic Role Within the Enterprise

Enterprise Technology Architecture Strategic Roles

Operational Foundation
Supporting daily business activities.

Governance Foundation
Supporting accountability and control.

Intelligence Foundation
Supporting Transportation Financial 
Intelligence™, Shipment Intelligence, 
and Transportation Intelligence.

Knowledge Foundation
Supporting Knowledge Management 
and intellectual capital development.

Future Innovation Foundation
Supporting future analytics, 
automation, and artificial intelligence 
initiatives.

Technology is therefore viewed not as a cost center but as a strategic enabler of enterprise growth, intelligence 
development, and customer value creation.
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SECTION 12 - HUMAN CAPITAL STRATEGY, ORGANIZATIONAL 
DEVELOPMENT & LEADERSHIP FRAMEWORK
Introduction
The long-term success of the enterprise will depend not only upon transportation expertise, technology, intelligence, 
and governance, but also upon the ability to attract, develop, retain, and leverage talented individuals who share the 
enterprise vision and values.

Human capital is viewed as a strategic asset and a critical component of enterprise value creation.

The enterprise recognizes that while technology, analytics, and artificial intelligence may improve operational 
efficiency and decision support, sustainable success ultimately depends upon people, leadership, experience, 
judgment, and execution.

Accordingly, the enterprise intends to develop a disciplined Human Capital Strategy aligned with its long-term vision 
of becoming a Transportation Intelligence Enterprise.

Human Capital Philosophy

People Create Value
Technology enables performance, but 
people create value.

Leadership Matters
Strong leadership drives 
accountability, execution, culture, and 
strategic alignment.

Knowledge Is an Asset
Experience, expertise, and institutional 
knowledge represent critical 
enterprise resources.

Culture Influences Performance
Culture directly impacts customer 
relationships, operational 
effectiveness, innovation, and long-
term success.

Continuous Learning Is Essential
Transportation, technology, analytics, 
and artificial intelligence continue to 
evolve, requiring ongoing professional 
development.

Organizational Development Strategy
The enterprise intends to build organizational capabilities in alignment with business growth and customer 
demand. 

The strategy intentionally avoids premature headcount expansion.

Rather than building a large organizational structure during early phases, the enterprise will focus on:

Organizational Development Focus Areas

Revenue generation Customer acquisition Knowledge development

Process maturity Operational scalability

As the enterprise evolves, organizational capabilities will be expanded based upon demonstrated business needs.

• Phase-Based Human Capital Model

• Phase 1 - Founder-Led Enterprise

Phase 1 - Founder-Led Enterprise Primary Characteristics

Lean operating structure Shared services model Limited staffing requirements

Strong founder involvement Outsourced support where Primary Objective:
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Phase 1 - Founder-Led Enterprise Primary Characteristics

appropriate
Establish the enterprise foundation 
while preserving capital and 
maintaining operational flexibility.

• Phase 2 - Functional Capability Expansion

Phase 2 - Functional Capability Expansion

Transportation Analysts Audit Specialists Customer Success Resources

Administrative Support Data & Reporting Specialists
Primary Objective:
Improve scalability and customer 
support.

Phase 3 - Intelligence Development Resources

Data Analysts Data Engineers Intelligence Specialists

Technology Resources Knowledge Management Resources

Primary Objective:
Support Shipment Data Hub™ and 
Transportation Intelligence 
development.

Phase 4 - Transportation Services Expansion

Brokerage Personnel Carrier Management Resources Managed Transportation Specialists

Customer Operations Resources
Primary Objective:
Support transportation execution and 
customer growth.

Leadership Philosophy

Accountability Integrity Transparency

Customer Focus Continuous Improvement Long-Term Thinking

Leadership is expected to balance strategic vision with disciplined execution.

Leadership Responsibilities

Align activities with enterprise strategy Support customer success Protect enterprise assets

Develop future leaders Promote knowledge sharing Maintain governance discipline

Leadership effectiveness should be measured by both business results and organizational development.

Knowledge Transfer & Organizational Learning
The enterprise recognizes that knowledge preservation is critical to long-term success. 

Accordingly, organizational development should be closely aligned with the Enterprise Knowledge Management 
Strategy.

Knowledge Transfer & Organizational Learning Objectives

Knowledge Capture
Document methodologies, standards, 
decisions, and lessons learned.

Knowledge Preservation
Reduce dependency upon individual 
knowledge holders.

Knowledge Sharing
Promote organizational learning and 
collaboration.
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Knowledge Transfer & Organizational Learning Objectives

Knowledge Reuse
Leverage existing knowledge assets 
across the enterprise.

Knowledge should be viewed as a reusable strategic asset rather than an individual resource.

• Talent Acquisition Strategy

The enterprise intends to recruit individuals who demonstrate:

Talent Acquisition Candidate Attributes

Transportation expertise Financial acumen Analytical capabilities

Customer focus Integrity Adaptability

Continuous learning mindset

The enterprise values practical experience, critical thinking, and business judgment in addition to technical skills.

Industry Experience Considerations
Transportation is a specialized industry requiring unique operational, financial, and regulatory knowledge.

As the enterprise grows, emphasis should be placed upon acquiring talent with relevant experience in:

Industry Experience Focus Areas

Transportation Operations Freight Audit & Recovery Carrier Management

Transportation Technology Data Management Transportation Finance

Logistics Services

Industry knowledge is expected to remain an important differentiator.

• Training & Professional Development

The enterprise supports ongoing professional development.

Training & Professional Development Focus Areas

Transportation Industry Education Technology Skills Data Analytics

Leadership Development Project Management Governance & Compliance

Artificial Intelligence Awareness
Continuous learning supports both organizational performance and employee growth.

Performance Management Framework
The enterprise intends to establish a performance management framework aligned with:

Performance Management Alignment Areas

Customer Success Financial Performance Operational Performance

Knowledge Development Leadership Development

Strategic Objectives



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 29

Performance measurement should encourage both individual accountability and enterprise collaboration.

• Succession Planning

As the enterprise grows, succession planning will become increasingly important.

Succession Planning Objectives

Leadership continuity Knowledge preservation Risk reduction

Organizational stability
Succession planning should be integrated into long-term organizational development activities.

Human Capital & Enterprise Value
The enterprise recognizes that people, knowledge, and culture represent critical contributors to enterprise 
value. 

Technology systems can be acquired.

Data can be collected.

Processes can be documented.

However, the ability to combine expertise, judgment, leadership, and execution remains a significant competitive 
advantage.

Accordingly, human capital development should be viewed as a long-term investment supporting enterprise growth, 
customer success, and sustainable value creation.

• Strategic Role Within the Enterprise

Human Capital Strategy Enterprise Role

Capability Development Framework
Supporting enterprise growth.

Leadership Development 
Framework
Supporting organizational 
effectiveness.

Knowledge Preservation Framework
Supporting intellectual capital 
development.

Culture Development Framework
Supporting enterprise values and 
customer success.

The enterprise believes that long-term success will ultimately be determined by the quality of its people, the 
strength of its leadership, and the ability to transform knowledge into measurable customer value.
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SECTION 13 - ENTERPRISE PERFORMANCE MANAGEMENT, KPI 
FRAMEWORK & STRATEGIC MEASUREMENT SYSTEM
Introduction
The enterprise believes that effective performance management is essential to achieving strategic objectives, 
maintaining accountability, supporting decision making, and creating sustainable enterprise value.

Performance measurement is not intended solely as a reporting mechanism. Rather, it serves as a management 
system that aligns daily activities with strategic priorities and provides visibility into enterprise performance.

The Enterprise Performance Management Framework is designed to support governance, operational execution, 
customer success, intelligence development, and long-term enterprise growth.

Performance Management Philosophy

What Gets Measured Gets Managed
Meaningful performance 
measurement supports accountability 
and continuous improvement.

Strategy Must Drive Measurement
Performance metrics should align 
directly with enterprise objectives and 
strategic priorities.

Balance Is Essential
Financial metrics alone do not provide 
a complete view of enterprise 
performance.

Simplicity Drives Adoption
A focused KPI framework is more 
effective than an excessive number of 
metrics.

Measurement Must Support Action
Performance reporting should enable 
informed decisions and operational 
improvement.

Strategic Performance Framework
The enterprise performance framework consists of five primary measurement domains:

Strategic Performance Framework Measurement Domains

Financial Performance Customer Performance Operational Performance

Intelligence Development Organizational Development

Together these domains provide a balanced view of enterprise health and performance.

• Financial Performance Metrics

Purpose
Measure enterprise profitability, liquidity, growth, and financial sustainability.

• Key Financial Metrics

Key Financial Metrics

Revenue Gross Margin Operating Margin

EBITDA Cash Flow Accounts Receivable Aging

Working Capital Days Sales Outstanding (DSO) Recovery Revenue

Consulting Revenue Managed Transportation Revenue

• Strategic Objective

Maintain financial discipline while supporting enterprise growth.
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• Customer Performance Metrics

Purpose
Measure customer acquisition, customer satisfaction, customer retention, and customer value creation.

• Key Customer Metrics

Key Customer Metrics

Customer Acquisition Rate Customer Retention Rate Customer Satisfaction

Customer Engagement Expansion Recovery Value Delivered Customer Referrals

Strategic Account Growth

• Strategic Objective

Develop long-term customer relationships and measurable customer value.

• Operational Performance Metrics

Purpose
Measure operational efficiency, service quality, execution effectiveness, and process performance.

• Key Operational Metrics

Key Operational Metrics

Recovery Project Completion Rates Project Delivery Timeliness Service Quality Metrics

Transportation Performance Indicators Carrier Performance Metrics Process Cycle Times

Operational Efficiency Measures

• Strategic Objective

Deliver high-quality services consistently and efficiently.

• Intelligence Development Metrics

Purpose
Measure the development of Transportation Financial Intelligence™, Shipment Intelligence, and enterprise 
knowledge assets.

• Key Intelligence Metrics

Key Intelligence Metrics

Intelligence Assets Created Data Sources Integrated Shipment Identity Resolution Accuracy

Analytics Utilization Knowledge Assets Captured Reporting Utilization

Intelligence-Based Recommendations 
Delivered

• Strategic Objective

Develop intelligence capabilities that create measurable customer value.

• Organizational Development Metrics

Purpose
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Measure organizational capability development, leadership effectiveness, knowledge management, and workforce 
readiness.

• Key Organizational Metrics

Key Organizational Metrics

Training Completion Rates Knowledge Asset Growth Employee Development Progress

Leadership Development Activities Documentation Completion Rates Knowledge Reuse Metrics

• Strategic Objective

Develop scalable organizational capabilities and preserve enterprise knowledge.

• KPI Governance Framework

• Governance Responsibility

Performance management oversight resides within Starting Gate Investments, LLC.

• Responsibilities include:

KPI Governance Responsibilities

KPI Definition Management KPI Approval KPI Reporting Standards

KPI Review Processes KPI Continuous Improvement

Governance ensures consistency and reliability across enterprise reporting.

• Enterprise Dashboard Strategy

The enterprise intends to establish executive dashboards supporting:

Enterprise Dashboard Support Areas

Enterprise Leadership Operational Management Financial Oversight

Customer Management Strategic Planning Intelligence Development

Dashboard design should emphasize clarity, consistency, and decision support.

Performance Review Process

Monthly Reviews
Purpose:
Monitor operating performance and 
tactical execution.
Topics:
Revenue
Cash Flow
Customer Activity
Project Status
KPI Performance

Quarterly Reviews
Purpose:
Evaluate strategic progress and 
enterprise performance.
Topics:
Strategic Objectives
Roadmap Progress
Risk Assessment
Customer Growth
Technology Initiatives
Intelligence Development

Annual Reviews
Purpose:
Evaluate long-term performance and 
strategic alignment.
Topics:
Enterprise Value Creation
Capital Allocation
Organizational Development
Strategic Roadmap Adjustments
Future Priorities

KPI Evolution Framework

Phase 1
Focus:
Revenue Generation
Cash Flow

Phase 2
Focus:
Transportation Financial 
Intelligence™

Phase 3
Focus:
Shipment Data Hub™
Intelligence Development

Phase 4
Focus:
Transportation System of 
Intelligence™
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Performance Review Process

Customer Acquisition
Governance Foundation

Operational Scalability
Customer Expansion Analytics

Benchmarking
Predictive Capabilities
Optimization

This phased approach aligns performance measurement with enterprise maturity.

Strategic Measurement System
The enterprise intends to establish a Strategic Measurement System capable of connecting:

Strategic Measurement System Connections

Performance Results Strategic Objectives Operational Decisions

Customer Value Creation Enterprise Growth

This framework ensures that enterprise activities remain aligned with long-term objectives.

Knowledge Management Alignment
Performance management should support the Enterprise Knowledge Management Strategy.

Knowledge Management Alignment Measures

Documentation Knowledge Capture Knowledge Sharing Continuous Learning

Organizational Improvement
Knowledge development should be recognized as a contributor to enterprise value creation.

Enterprise Performance Management Framework Role

Accountability Framework
Supporting governance and 
oversight.

Decision Support 
Framework
Supporting informed 
management decisions.

Strategic Alignment 
Framework
Connecting operations to 
enterprise objectives.

Value Creation Framework
Measuring customer value 
and enterprise growth.

The enterprise believes that disciplined performance measurement is essential to transforming strategic 
vision into measurable business results and sustainable enterprise value.
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SECTION 14 - ENTERPRISE RISK MANAGEMENT, BUSINESS CONTINUITY 
& RESILIENCE FRAMEWORK
Introduction
Risk management is a foundational enterprise capability and an essential component of long-term value creation, 
governance, and organizational sustainability.

The enterprise recognizes that growth, innovation, customer service, technology adoption, and intelligence 
development all introduce varying degrees of risk. Effective risk management does not seek to eliminate risk but 
rather to identify, evaluate, monitor, and manage risk in a manner consistent with enterprise objectives.

The Enterprise Risk Management (ERM) Framework is designed to support informed decision making, protect 
enterprise assets, strengthen governance, and improve organizational resilience.

Risk Management Philosophy

Risk Is Inherent in Business
All business activities involve some 
level of risk.

Risk Must Be Understood
Risks should be identified and 
evaluated before significant decisions 
are made.

Governance Supports Risk 
Management
Strong governance improves risk 
visibility, accountability, and decision 
quality.

Resilience Creates Competitive 
Advantage
Organizations capable of adapting to 
disruption often outperform 
competitors during periods of 
uncertainty.

Continuous Monitoring Is Essential
Risk management is an ongoing 
process rather than a one-time 
activity.

Enterprise Risk Management Objectives

Protect enterprise assets Support strategic decision making Improve organizational resilience

Reduce operational disruption Strengthen governance Support regulatory compliance

Improve customer confidence Protect enterprise reputation

Risk Governance Responsibilities

Risk Identification Risk Assessment Risk Monitoring

Risk Reporting Risk Mitigation Oversight Business Continuity Planning

Cybersecurity Oversight

The governance structure ensures enterprise-wide visibility and accountability.

• Risk Categories

The enterprise recognizes multiple categories of risk. 

Strategic Risk

Business strategy Market changes Competitive dynamics

Technology evolution Customer concentration Objective
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Strategic Risk

Ensure enterprise strategy remains 
aligned with market conditions and 
organizational capabilities.

Financial Risk

Cash flow Liquidity Credit exposure

Capital allocation Revenue concentration
Objective
Maintain financial stability and support 
sustainable growth.

Operational Risk

Service delivery Process failures Human error

Resource constraints Vendor performance
Objective
Maintain reliable operations and 
customer service.

Technology Risk

System failures Integration failures Data quality issues

Technology obsolescence Infrastructure disruptions
Objective
Protect enterprise technology 
capabilities and operational continuity.

Cybersecurity Risk

Unauthorized access Data breaches Ransomware

Phishing attacks Third-party vulnerabilities
Objective
Protect enterprise information assets 
and customer data.

Data Risk

Data quality Data governance Data integrity

Data stewardship Information management
Objective
Maintain trust in enterprise 
intelligence assets.

Legal & Regulatory Risk

Contracts Compliance obligations Regulatory changes

Litigation Intellectual property protection
Objective
Reduce legal exposure and support 
compliance.

Reputational Risk

Customer dissatisfaction Service failures Governance failures

Public perception Objective
Protect enterprise credibility and trust.

• Enterprise Risk Register
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The enterprise intends to maintain a formal Risk Register. 

Risk Register Contents

Risk Description Risk Category Likelihood Assessment

Impact Assessment Risk Owner Mitigation Strategy

Monitoring Requirements

The Risk Register should be reviewed regularly as part of governance activities.

• Business Continuity Framework

Strategic Purpose
Business continuity planning supports the enterprise’s ability to continue operating during disruptive events.

The objective is to maintain critical business functions while minimizing operational and financial impacts.

Business Continuity Objectives

Protect personnel Protect customers Protect information assets

Maintain critical operations Reduce downtime Improve organizational resilience

Critical Business Functions

Customer Communications Financial Operations Technology Systems

Data Management Recovery Services Transportation Operations

Governance Activities
These functions should receive priority attention during continuity planning efforts.

• Disaster Recovery Strategy

The enterprise intends to establish disaster recovery capabilities supporting:

Disaster Recovery Strategy

Technology Recovery Data Recovery Communications Recovery

Operational Recovery Vendor Recovery Coordination

The recovery strategy should evolve as technology capabilities and operational complexity increase.

• Cybersecurity Governance Framework

Strategic Purpose
Cybersecurity represents both a technology responsibility and a governance responsibility.

The enterprise recognizes that information assets, customer information, financial information, and 
intelligence assets require ongoing protection. 

Cybersecurity Objectives

Protect information assets Protect customer information Reduce cyber risk exposure

Support operational continuity Strengthen stakeholder confidence
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Cybersecurity Objectives

Cybersecurity Governance Components

Access Management Security Awareness Vendor Risk Management

Incident Response Vulnerability Management Data Protection

Business Continuity Coordination

Cybersecurity governance should be reviewed and updated regularly.

• Third-Party Risk Management

The enterprise expects to rely upon multiple external providers.

Third-Party Risk Management Examples

Technology Vendors Cloud Providers Professional Service Firms

Data Providers Transportation Partners Payment Service Providers

The enterprise should evaluate third-party risks as part of its governance process.

• Insurance & Risk Transfer Strategy

Insurance serves as one component of the enterprise risk management framework.

Potential Insurance Coverage Categories

General Liability Professional Liability Cyber Liability

Directors & Officers Liability Errors & Omissions Business Property Coverage

Coverage decisions should align with enterprise growth and risk exposure.

Resilience Framework
Organizational resilience is the ability to anticipate, adapt to, respond to, and recover from disruptions.

Resilience Development Capabilities

Governance Planning Technology

Knowledge Management Leadership Financial Discipline

Resilience should be viewed as a strategic capability rather than merely a compliance activity.

Knowledge Management Alignment
Risk management and business continuity planning should align closely with the Enterprise Knowledge Management 
Strategy.

Documented Knowledge Support Areas

Operational continuity Employee transitions Incident response

Process recovery Organizational learning

Knowledge preservation reduces operational risk and improves resilience.

• Strategic Role Within the Enterprise
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Enterprise Risk Management Framework Role

Governance Framework
Supporting accountability 
and oversight.

Decision Support 
Framework
Supporting informed risk-
based decisions.

Protection Framework
Protecting enterprise assets 
and stakeholders.

Resilience Framework
Supporting continuity and 
long-term sustainability.

The enterprise believes that disciplined risk management, strong governance, and organizational resilience 
are essential components of sustainable growth and long-term enterprise value creation.
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SECTION 15 - ENTERPRISE KNOWLEDGE MANAGEMENT, INTELLECTUAL 
CAPITAL & INFORMATION GOVERNANCE STRATEGY
Introduction
The enterprise recognizes that knowledge represents one of its most valuable long-term strategic assets. 

While technology platforms, transportation services, analytics capabilities, and operational processes contribute to 
enterprise success, the ability to capture, organize, preserve, leverage, and continuously expand knowledge 
ultimately creates sustainable competitive advantages.

Accordingly, the enterprise intends to establish a comprehensive Knowledge Management Strategy designed to 
support organizational learning, intelligence development, governance, operational consistency, and long-term 
enterprise value creation.

Knowledge Management is therefore viewed as a strategic capability rather than an administrative function.

Knowledge Management Philosophy

Knowledge Creates Value
Knowledge enables informed 
decisions, operational effectiveness, 
innovation, and customer success.

Knowledge Must Be Captured
Critical expertise should not remain 
solely within individuals.

Knowledge Must Be Organized
Information becomes more valuable 
when structured and accessible.

Knowledge Must Be Preserved
Institutional knowledge should remain 
available as the enterprise evolves.

Knowledge Must Be Reusable
Knowledge should support multiple 
customers, projects, services, and 
future initiatives.

Knowledge Enables Intelligence
Transportation Intelligence begins 
with disciplined knowledge 
management.

Enterprise Knowledge Management Strategic Purpose

Preserve institutional knowledge Reduce dependency on individual 
expertise Improve operational consistency

Accelerate organizational learning Support intelligence development Protect intellectual capital

Enable future analytics and AI 
initiatives Increase enterprise scalability

Knowledge Management serves as a foundational capability supporting virtually every component of the enterprise.

Enterprise Knowledge Asset Framework

Governance Assets
Policies, procedures, governance 
standards, risk frameworks, and 
compliance requirements.

Operational Assets
Freight audit methodologies, recovery 
procedures, customer engagement 
processes, service delivery standards, 
and operational playbooks.

Technology Assets
System architectures, data models, 
integration standards, technical 
documentation, and NetSuite 
configuration standards.

Intelligence Assets
Transportation Financial Intelligence™ 
methodologies, shipment intelligence 
models, analytics frameworks, 
benchmarking methodologies, and 
Transportation Knowledge Graph 
structures.

Strategic Assets
Strategic plans, roadmaps, market 
research, industry intelligence, and 
partnership information.

Human Capital Assets
Training materials, leadership 
development resources, lessons 
learned, best practices, and 
organizational knowledge.



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 40

Together these assets form the enterprise intellectual capital base.

Intellectual Capital Components

Expertise Methodologies Frameworks

Business Rules Analytics Models Knowledge Assets

Intelligence Assets

Over time, intellectual capital is expected to become one of the enterprise’s most valuable resources.

Intellectual Capital Objectives

Protect enterprise knowledge Create reusable methodologies Improve customer value creation

Support enterprise growth Enable future innovation Support competitive differentiation

Knowledge Lifecycle Framework

Create
Generate 
knowledge 
through 
operations, 
customer 
engagements, 
research, and 
strategic 
initiatives.

Capture
Document 
methodologies, 
standards, 
decisions, and 
lessons learned.

Organize
Classify and 
structure 
information for 
accessibility and 
reuse.

Govern
Maintain quality, 
consistency, 
ownership, and 
accountability.

Leverage
Apply knowledge 
to operations, 
analytics, 
intelligence 
development, and 
customer 
solutions.

Improve
Continuously 
refine knowledge 
assets through 
experience and 
learning.

This lifecycle ensures knowledge remains valuable over time.

Enterprise Documentation Standards

Consistency Accessibility Accuracy Reusability

Governance
Documentation should support operational effectiveness and long-term knowledge preservation.

Enterprise Knowledge Repository Strategy

Governance Finance Technology

AI Freight Systems™ Shipment Data Hub™ Starting Gate Logistics

Strategic Planning Human Capital

Future Knowledge Repository Evolution

Knowledge Discovery Advanced Search Workflow Management Collaboration

Intelligence Development
The enterprise will prioritize business value and scalability when evaluating future investments.

Information Governance Framework Responsibilities

Ownership Stewardship Access Management

Retention Management Security Quality Management
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Information Governance Framework Responsibilities

Version Control

These practices help ensure knowledge remains reliable and usable.

Knowledge Management & Data Strategy Alignment
The Enterprise Knowledge Management Strategy operates in close alignment with the Enterprise Data Strategy.

Knowledge Management & Data Strategy Progression

Data
Represents raw facts and 
transactions.

Information
Represents organized and 
contextualized data.

Knowledge
Represents understanding, 
experience, and business 
meaning.

Intelligence
Represents actionable 
insights supporting decision 
making.

This progression directly supports the enterprise Transportation Intelligence vision.

Knowledge Management & Artificial Intelligence
The enterprise recognizes that successful AI initiatives require trusted knowledge assets. 

Artificial Intelligence capabilities are most effective when supported by:

AI-Ready Knowledge Asset Requirements

Documented business rules Defined methodologies Structured knowledge 
assets Governance frameworks

High-quality information
Knowledge Management therefore serves as a foundational enabler of future AI initiatives.

• Enterprise Principle: Capture Knowledge as You Build

• The enterprise adopts the following principle:

Every project should create both business value and reusable knowledge assets.

• Examples include:

Capture Knowledge as You Build Examples

Customer Engagements
Generate revenue and 
knowledge.

Technology 
Implementations
Generate capabilities and 
knowledge.

Analytics Projects
Generate insights and 
knowledge.

Transportation 
Intelligence Initiatives
Generate customer value 
and knowledge.

Knowledge creation should be viewed as a standard enterprise outcome.

• Strategic Role Within the Enterprise

• The Enterprise Knowledge Management Strategy serves as:

Enterprise Knowledge Management Strategic Role

Knowledge Preservation Framework
Protecting institutional knowledge.

Intellectual Capital Framework
Developing enterprise assets.

Intelligence Development 
Framework
Supporting Transportation Intelligence 
initiatives.

Scalability Framework Innovation Framework



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 42

Enterprise Knowledge Management Strategic Role

Supporting future growth. Supporting analytics, automation, and 
artificial intelligence.

The enterprise believes that long-term competitive advantage will increasingly depend upon the ability to 
capture, organize, govern, and leverage knowledge more effectively than competitors.

Knowledge Management is therefore not merely a support function-it is a strategic capability and a core component 
of enterprise value creation.
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SECTION 16 - ARTIFICIAL INTELLIGENCE STRATEGY, AI GOVERNANCE & 
RESPONSIBLE INNOVATION FRAMEWORK
Introduction
Artificial Intelligence (AI) represents one of the most significant technology developments impacting business, 
transportation, analytics, and decision support capabilities.

The enterprise recognizes that AI has the potential to improve productivity, enhance intelligence development, 
automate repetitive activities, identify patterns, support decision making, and create new opportunities for customer 
value creation.

At the same time, AI introduces governance, security, ethical, legal, operational, and reputational considerations that 
require disciplined oversight.

Accordingly, the enterprise intends to pursue a responsible and governance-driven approach to Artificial Intelligence 
adoption and innovation.

AI Philosophy

AI Should Enhance Human Expertise
Artificial Intelligence should support 
people rather than replace human 
judgment.

Governance Must Precede Scale
Strong governance should be 
established before broad AI 
deployment.

Trusted Information Matters
AI outcomes are only as reliable as the 
information supporting them.

Business Value Must Drive Adoption
AI initiatives should solve meaningful 
business problems and create 
measurable value.

Transparency Matters
AI applications should be 
understandable, explainable, and 
appropriately governed.

Human Accountability Remains 
Essential
Enterprise leaders remain responsible 
for decisions regardless of AI 
involvement.

Artificial Intelligence Strategic Purpose

Improve operational effectiveness Enhance intelligence development Support decision making

Increase productivity Improve customer value creation Enable innovation

Maintain responsible governance

The enterprise seeks to balance innovation with accountability and risk management. 

The long-term vision is not to become an AI company. 

The vision is to become a Transportation Intelligence Enterprise that responsibly leverages Artificial Intelligence to 
enhance transportation expertise, intelligence development, and customer outcomes.

AI serves as an enabling capability within the broader enterprise strategy.

The enterprise’s competitive advantage will continue to be derived from:

Enterprise Competitive Advantage Capabilities

Transportation Expertise Transportation Financial Intelligence™ Shipment Intelligence

Governance Knowledge Assets Customer Relationships

AI will augment these capabilities rather than replace them.
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Governance Philosophy
Artificial Intelligence should operate within a structured governance framework that promotes accountability, 
transparency, security, and ethical use.

AI governance responsibilities reside within Starting Gate Investments, LLC and align with broader enterprise 
governance activities.

AI Governance Objectives

Protect customers Protect enterprise assets Support ethical use

Maintain transparency Reduce risk exposure Improve accountability

Encourage responsible innovation

• Reduce risk exposure

AI Governance Components

Policy Management
Establish policies governing AI usage 
and development.

Risk Assessment
Evaluate AI-related risks before 
implementation.

Human Oversight
Ensure appropriate human review and 
accountability.

Data Governance
Support trusted information and 
reliable outcomes.

Compliance Monitoring
Monitor legal, contractual, and 
regulatory obligations.

Continuous Review
Evaluate AI effectiveness and 
emerging risks over time.

Potential AI Use Cases

Transportation Analytics
Identification of trends, anomalies, 
and performance patterns.

Freight Audit Support
Assistance with identifying potential 
recovery opportunities.

Shipment Intelligence
Enhanced visibility, classification, and 
relationship analysis.

Knowledge Discovery
Improved access to enterprise 
knowledge assets.

Reporting Automation
Generation of summaries, insights, 
and performance reporting.

Customer Support Enhancement
Improved responsiveness and 
information access.

These opportunities should be prioritized based upon customer value and business impact.

Transportation Intelligence & AI
Artificial Intelligence is expected to play an increasingly important role in Transportation Intelligence development.

Transportation Intelligence & AI Future Applications

Predictive Analytics Pattern Recognition Benchmarking

Exception Management Transportation Optimization Decision Support

However, successful implementation depends upon strong foundations including:

Successful AI Implementation Foundations

Data Quality Knowledge Management Governance Business Rules

Human Expertise
The Shipment Data Hub™ serves as a foundational enabler for future AI initiatives. 
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AI Risk Management Categories

Data Quality Risk
Poor information can produce 
inaccurate outcomes.

Governance Risk
Insufficient oversight can create 
operational and reputational 
exposure.

Security Risk
AI systems may introduce additional 
cybersecurity considerations.

Compliance Risk
Legal and regulatory requirements 
continue to evolve.

Ethical Risk
AI applications should align with 
enterprise values and customer 
expectations.

Reputational Risk
Improper AI usage may negatively 
impact customer trust and enterprise 
credibility.

Responsible AI Principles

Transparency
AI-supported activities should be 
understandable and appropriately 
disclosed.

Accountability
Human accountability remains 
essential.

Fairness
AI should be used consistently and 
responsibly.

Security
Information assets must remain 
protected.

Privacy
Customer and enterprise information 
should be managed appropriately.

Reliability
AI-supported outputs should be 
validated when appropriate.

Governance
AI activities should operate within 
approved governance frameworks.

AI Adoption Roadmap

Phase 1
Awareness & Governance
Objectives:
Establish AI policies
Educate stakeholders
Define governance 
frameworks
Identify opportunities

Phase 2
Productivity & Knowledge 
Support
Objectives:
Improve information access
Support documentation
Enhance reporting
Improve efficiency

Phase 3
Transportation Intelligence 
Support
Objectives:
Enhance analytics
Improve intelligence 
development
Support decision making

Phase 4
Advanced Intelligence 
Applications
Objectives:
Predictive capabilities
Optimization support
Knowledge graph utilization
Expanded intelligence 
services

The roadmap aligns AI adoption with enterprise maturity.

AI & Human Capital
Artificial Intelligence should support employees rather than diminish the importance of human expertise.

AI & Human Capital Support Areas

Improve productivity Support learning Enhance decision making Increase information access

Human Capabilities That Remain Essential

Judgment Experience Leadership

Critical Thinking Customer Relationships

These capabilities remain essential to enterprise success.

AI & Knowledge Management
The Enterprise Knowledge Management Strategy serves as a critical enabler of future AI capabilities.

AI systems become significantly more valuable when supported by:
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AI & Knowledge Management Enablement Areas

Structured knowledge assets Documented methodologies Defined business rules

Governance frameworks Institutional knowledge

Knowledge Management and AI Governance should therefore evolve together.

Artificial Intelligence Strategy Enterprise Role

Innovation Framework
Supporting future enterprise 
capabilities.

Governance Framework
Ensuring responsible adoption.

Intelligence Framework
Enhancing Transportation Intelligence 
development.

Productivity Framework
Improving operational effectiveness.

Customer Value Framework
Supporting better outcomes and 
decision making.

The enterprise believes that Artificial Intelligence will become an increasingly important capability within the 
transportation industry. However, sustainable value will be created not through AI alone, but through the 
combination of transportation expertise, governance, knowledge, intelligence, and responsible innovation.

Accordingly, Artificial Intelligence is viewed as an enabler of the enterprise vision rather than the vision itself.



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 47

SECTION 17 - TRANSPORTATION SYSTEM OF INTELLIGENCE™ & 
ENTERPRISE INTELLIGENCE STRATEGY
Introduction
The Transportation System of Intelligence™ represents the long-term strategic vision of the Starting Gate enterprise.

While AI Freight Systems™ serves as the Transportation Financial Intelligence™ platform, and the Shipment Data 
Hub™ serves as the Transportation Intelligence Platform, the Transportation System of Intelligence™ represents the 
integrated framework through which transportation information, knowledge, analytics, governance, and intelligence 
are transformed into actionable business value.

The Transportation System of Intelligence™ is not envisioned as a single software application or technology platform.

Transportation System of Intelligence™ Integrated Capabilities

Transportation Intelligence Foundations
Transportation Expertise
Transportation Financial Intelligence™
Shipment Intelligence
Knowledge Management

Enterprise Intelligence Enablers
Governance
Analytics
Artificial Intelligence
Decision Support

into a unified intelligence ecosystem.

Strategic Vision
The long-term vision is to create a transportation intelligence environment capable of helping organizations make 
better transportation decisions through trusted information, actionable insights, and intelligence-driven 
recommendations.

The enterprise believes that transportation organizations frequently possess substantial amounts of data but 
often lack the integrated intelligence framework necessary to maximize its value.

The Transportation System of Intelligence™ seeks to bridge that gap.

The enterprise intelligence strategy follows a structured progression:

Intelligence Evolution Framework

Data
Raw 
transportation 
transactions, 
events, invoices, 
payments, and 
operational 
information.

Information
Structured and 
organized 
transportation 
data.

Knowledge
Context, 
relationships, 
business rules, 
methodologies, 
and operational 
understanding.

Intelligence
Actionable 
insights 
supporting 
business 
decisions.

Decision Support
Recommendations and 
informed actions.

Customer Value
Improved 
performance, 
reduced costs, 
increased 
visibility, and 
better business 
outcomes.

This progression serves as the foundational intelligence model for the enterprise.

Transportation System of Intelligence™ Strategic Purpose

Improve transportation decision 
making Enhance transportation visibility Strengthen governance

Improve operational performance Enable predictive capabilities Support transportation optimization
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Transportation System of Intelligence™ Strategic Purpose

Create measurable customer value

The objective is to help customers move beyond reporting toward intelligence-driven transportation management.

Core Intelligence Domains
The Transportation System of Intelligence™ is expected to support multiple intelligence domains.

Core Transportation Intelligence Domains

Transportation Financial Intelligence™
Focus: Transportation spend, financial controls, audit 
activity, recovery opportunities, and financial performance.
Primary Source: AI Freight Systems™

Shipment Intelligence
Focus: Shipment lifecycle visibility, shipment relationships, 
operational performance, and transportation execution.
Primary Source: Shipment Data Hub™

Carrier Intelligence
Focus: Carrier performance, service quality, network 
effectiveness, and transportation capacity.
Primary Source: Operational and carrier-related 
information.

Customer Intelligence
Focus: Customer transportation behaviors, trends, 
opportunities, and performance characteristics.
Primary Source: Customer engagement and operational 
data.

Enterprise Intelligence
Focus: Strategic planning, performance management, 
governance, and enterprise decision support.
Primary Source: Enterprise-wide information assets.

Strategic Importance
The Transportation Knowledge Graph serves as one of the foundational components of the Transportation System of 
Intelligence™.

The Knowledge Graph establishes relationships among transportation entities including:

Transportation Knowledge Graph Entities

Commercial & Shipment Entities
Customers
Carriers
Shipments
Contracts
Events

Financial & Performance Entities
Invoices
Payments
Recoveries
Performance Metrics

Traditional systems often store information in isolated structures.

The Knowledge Graph creates contextual understanding by connecting these relationships.

Benchmarking & Comparative Intelligence

Potential Benchmarking Areas
Transportation Cost Performance
Recovery Performance
Carrier Performance
Operational Effectiveness
Process Maturity
Governance Effectiveness

Governance Requirement
Benchmarking should be supported by appropriate 
governance, data quality, and confidentiality controls.
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Benchmarking & Comparative Intelligence

Predictive Intelligence

Potential Predictive Capabilities
Cost Trend Analysis
Recovery Opportunity Prediction
Carrier Performance Forecasting
Transportation Risk Identification
Capacity Planning Support

Implementation Guidance
Predictive capabilities should be implemented gradually 
and supported by trusted information assets.

Decision Support Framework

Potential Decision-Support Areas
Transportation Planning
Carrier Management
Transportation Spend Management
Recovery Opportunity Evaluation
Performance Improvement Initiatives
Strategic Transportation Planning

Primary Objective
Decision support remains one of the primary value creation 
objectives of the intelligence strategy.

Transportation Intelligence & Customer Value

Customer Value Examples
Increased Visibility
Improved Controls
Reduced Transportation Costs
Better Carrier Performance
Improved Decision Making
Enhanced Governance

Strategic Intent
The enterprise believes intelligence should create 
measurable customer value.

The enterprise views the Knowledge Graph as a strategic intelligence asset.

Enterprise Intelligence Architecture
The Transportation System of Intelligence™ is expected to operate across multiple intelligence layers.

Enterprise Intelligence Architecture Layers

Foundation Layers
Data Layer
Transportation transactions and source systems.

Information Layer
Standardized and normalized information.

Knowledge Layer
Business rules, methodologies, and contextual 
relationships.

Value Creation Layers
Intelligence Layer
Analytics, insights, benchmarking, and recommendations.

Decision Support Layer
Business actions and strategic guidance.

This architecture provides a framework for future intelligence development.
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SECTION 18 - STRATEGIC ROADMAP, ENTERPRISE EVOLUTION & MULTI-
PHASE GROWTH STRATEGY
Professional Roadmap Diagram

Introduction
The enterprise has been intentionally designed to evolve through a series of disciplined and interconnected 
development phases.

Each phase is intended to create capabilities, relationships, intelligence assets, and financial resources that support 
the next stage of enterprise growth.

The roadmap is not based upon rapid expansion for its own sake. Rather, it reflects a deliberate progression 
designed to balance customer value creation, financial discipline, governance, intelligence development, and long-
term enterprise sustainability.

The enterprise believes that sustainable growth is best achieved when each phase builds a strong foundation 
for future opportunities. 

Strategic Growth Philosophy

Revenue 
Creates 
Options
Early revenue 
generation 
provides the 
financial 
flexibility 
necessary to 
support future 
investments.

Customer 
Relationships 
Create 
Opportunity
Long-term 
enterprise 
growth begins 
with customer 
trust and 
measurable 
value creation.

Intelligence 
Creates 
Advantage
Transportation 
intelligence 
assets 
represent a 
long-term 
source of 
competitive 
differentiation.

Governance 
Supports 
Sustainability
Strong 
governance 
enables 
responsible 
growth.

Knowledge 
Creates 
Enterprise 
Value
Institutional 
knowledge 
becomes 
increasingly 
valuable over 
time.

Execution 
Matters
Strategy 
provides 
direction, but 
execution 
creates results.

Enterprise Evolution Model

Phase 1
Transportation Financial Intelligence™

Phase 2
Transportation 
Analytics & 
Intelligence 
Development

Phase 3
Shipment 
Data 
Hub™

Phase 4
Transportation 
System of 
Intelligence™

Phase 5
Intelligence-
Enabled 
Transportation 
Services

This progression serves as the strategic blueprint for enterprise development.
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Phase 1 - Transportation Financial Intelligence™

Strategic Objective
Establish the enterprise foundation 
through revenue generation, 
customer acquisition, and 
transportation financial intelligence 
development.

Primary Platform & Activities
AI Freight Systems™
Freight Audit & Recovery
Transportation Financial Intelligence™
Transportation Assessments
Consulting Services
Customer Relationship Development

Strategic Outcomes
Cash Flow Generation
Customer Acquisition
Intelligence Acquisition
Market Credibility
Operational Experience

The enterprise views this phase as the most important stage of development because it establishes the foundation 
for all future initiatives.

Phase 2 - Transportation Analytics & Intelligence Development

Strategic Objective
Expand beyond transactional recovery 
services and begin developing 
transportation intelligence 
capabilities.

Key Activities
Transportation Analytics
KPI Development
Customer Reporting
Benchmarking Foundations
Data Acquisition Planning

Strategic Outcomes
Enhanced Customer Value
Expanded Service Offerings
Intelligence Development
Improved Visibility

This phase begins the transition from transportation services toward transportation intelligence.

Phase 3 - Shipment Data Hub™

Strategic Objective
Develop the foundational 
transportation intelligence platform.

Key Activities
Data Integration
Data Normalization
Identity Resolution
Governance Development
Transportation Knowledge Graph 
Development

Strategic Outcomes
Shipment Intelligence
Data Assets
Intelligence Assets
Improved Analytics
Enterprise Knowledge Expansion

The Shipment Data Hub™ represents one of the most important long-term strategic investments within the 
enterprise.

Phase 4 - Transportation System of Intelligence™

Strategic Objective
Integrate enterprise intelligence 
assets into a comprehensive 
transportation intelligence ecosystem.

Key Activities
Intelligence Development
Benchmarking
Predictive Analytics
Decision Support
Knowledge Graph Expansion

Strategic Outcomes
Enhanced Intelligence
Improved Customer Decision Making
Competitive Differentiation
Expanded Enterprise Value

This phase transforms intelligence into actionable customer value.

Phase 5 - Intelligence-Enabled Transportation Services

Strategic Objective
Apply enterprise intelligence assets to 
transportation execution and 
customer solutions.

Primary Platform & Activities
Starting Gate Logistics
Freight Brokerage
Managed Transportation
Carrier Management
Strategic Transportation Services
Intelligence-Enabled Solutions

Strategic Outcomes
Revenue Diversification
Customer Expansion
Operational Scale
Transportation Intelligence 
Application

This phase completes the enterprise evolution model by connecting intelligence with transportation execution.

Customer Relationship Evolution

Stage 1
Freight Audit & 
Recovery

Stage 2
Transportation 
Financial 
Intelligence™

Stage 3
Transportation 
Analytics

Stage 4
Shipment 
Intelligence

Stage 5
Managed 
Transportation

Stage 6
Strategic 
Transportation 
Partnership

This progression creates opportunities for recurring value creation and long-term customer engagement.
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Strategic Milestones

Enterprise Foundation
Entity Formation
Governance Establishment
NetSuite Implementation
Branding Development
Website Launch
Service Development

Customer Development
First Customer Engagement
First Recovery Project
First Case Study
First Strategic Customer 
Relationship

Intelligence Development
Transportation Financial 
Intelligence™ Framework
Data Standards 
Establishment
Shipment Data Hub™ 
Architecture
Knowledge Graph 
Development

Growth
Expanded Service Offerings
Managed Transportation 
Services
Brokerage Operations
Intelligence-Based Services

These milestones provide measurable indicators of roadmap progress.

Capital Allocation Alignment

Priority 1
Revenue Generation

Priority 2
Customer Acquisition

Priority 3
Transportation 
Financial 
Intelligence™

Priority 4
Shipment Data Hub™

Priority 5
Transportation 
System of 
Intelligence™

Investments should generally follow this sequence unless strategic circumstances warrant adjustment.

Roadmap Alignment Framework

Risk 
Management 
Alignment
Each phase 
introduces new 
opportunities 
and risks. 
Governance, 
risk 
management, 
cybersecurity, 
business 
continuity, and 
knowledge 
management 
capabilities 
should evolve 
alongside 
enterprise 
growth.

Human Capital 
Alignment
Human capital 
investments 
should align 
with customer 
growth, 
operational 
complexity, 
intelligence 
development, 
technology 
requirements, 
and strategic 
priorities.

Knowledge 
Management 
Alignment
Every phase 
should create 
reusable 
knowledge 
assets, including 
methodologies, 
business rules, 
data standards, 
customer use 
cases, analytics 
frameworks, and 
governance 
practices.

Strategic Roadmap Role Within the Enterprise

Enterprise Development Framework
Guiding long-term growth.

Capital 
Allocation 
Framework
Guiding 
investment 
priorities.

Execution 
Framework
Connecting 
strategy with 
action.

Intelligence 
Development 
Framework
Supporting 
Transportation 
Intelligence 
growth.

Enterprise 
Vision 
Framework
Providing 
direction and 
alignment.

The roadmap represents a disciplined progression from Transportation Financial Intelligence™ to Transportation 
Intelligence, ultimately creating a Transportation Intelligence Enterprise capable of delivering sustainable customer 
value and long-term enterprise growth.



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 55

SECTION 19 - MARKET OPPORTUNITY, COMPETITIVE POSITIONING & 
INDUSTRY TRANSFORMATION STRATEGY
Introduction
The transportation industry represents one of the largest, most complex, and most information-intensive sectors of 
the global economy.

Transportation organizations generate vast quantities of operational, financial, contractual, and performance-related 
information. Despite this abundance of information, many organizations continue to face challenges related to 
visibility, governance, data fragmentation, financial controls, decision support, and intelligence development.

The enterprise believes these challenges create significant opportunities to deliver measurable customer value 
through Transportation Financial Intelligence™, Shipment Intelligence, Transportation Intelligence, and intelligence-
enabled transportation services.

Transportation Industry Overview
Transportation serves as a critical component of nearly every supply chain and business operation.

• The industry includes:

• Shippers

• Manufacturers

• Retailers

• Distributors

• Carriers

• Freight Payment Providers

• Logistics Service Providers

• Technology Platforms

Financial Institutions
The complexity of these relationships creates substantial opportunities for intelligence development and value 
creation.

• Less-Than-Truckload (LTL) Market Opportunity

Market Significance
The United States Less-Than-Truckload (LTL) market represents a significant transportation sector measured in 
excess of one hundred billion dollars in annual revenue.

Millions of shipments move through LTL networks annually, generating:

• Transportation Transactions

• Freight Invoices

• Carrier Events

• Payment Records
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• Operational Data

• Performance Information

• Each transaction creates opportunities for:

• Financial Analysis

• Audit Activities

• Intelligence Development

• Process Improvement

• Performance Optimization

Strategic Market Entry
The enterprise has selected the LTL sector as its initial focus due to several factors:

Billing Complexity
LTL transportation often involves sophisticated rating structures and billing methodologies.

Recovery Opportunities
Complex billing environments frequently create opportunities for financial recovery and control improvements.

• Data Availability

LTL environments generate significant operational and financial information.

Industry Experience
The enterprise leadership team possesses extensive experience in transportation operations, transportation finance, 
governance, technology, risk management, and data management.

Intelligence Development Potential
LTL transportation provides an attractive foundation for Transportation Financial Intelligence™ and Shipment 
Intelligence initiatives.

• Truckload (TL) Expansion Opportunity

Strategic Importance
While the enterprise initially focuses on LTL transportation, Truckload transportation represents a substantial future 
growth opportunity.

• Truckload transportation offers:

• Larger transportation spending categories

• Expanded carrier relationships

• Additional shipment visibility opportunities

Broader transportation intelligence development opportunities

Long-Term Opportunity
The enterprise believes the combination of LTL and Truckload transportation intelligence creates 
opportunities for:

• Expanded analytics
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• Enhanced benchmarking

• Broader decision support

Greater customer value creation
The Shipment Data Hub™ architecture is intentionally designed to support future modal expansion.

• Transportation Intelligence Market Opportunity

Industry Evolution
Historically, transportation providers have focused primarily on transportation execution.

• Over time, organizations have increasingly invested in:

• Transportation Management Systems

• Freight Payment Systems

• Transportation Analytics

• Supply Chain Visibility Solutions

The next stage of evolution is expected to focus on Transportation Intelligence.

• Transportation Intelligence Defined

Transportation Intelligence extends beyond traditional reporting.

• It incorporates:

• Financial Intelligence

• Operational Intelligence

• Shipment Intelligence

• Carrier Intelligence

• Benchmarking

• Decision Support

Predictive Insights
The enterprise believes this represents one of the largest long-term opportunities within the transportation 
sector. 

Data & Intelligence Opportunity
Transportation organizations generate significant amounts of information every day.

• Examples include:

• Shipments

• Invoices

• Payments

• Carrier Events

• Delivery Performance

• Accessorial Charges

• Claims Information



  

Starting Gate Investments, LLC | Business Plan - Phase I

Confidential - Internal Enterprise Use | Starting Gate Investments, LLC Page 58

Customer Transactions
Much of this information remains fragmented across multiple systems and organizations.

The enterprise seeks to transform this fragmentation into intelligence through:

• Data Integration

• Data Normalization

• Identity Resolution

• Knowledge Management

• Analytics

• Governance

This capability forms the foundation of the Shipment Data Hub™ strategy.

• Industry Transformation Trends

Several industry trends support the enterprise strategy.

Digital Transformation
Organizations continue to modernize transportation technologies and business processes.

• Data Growth

Transportation information volumes continue to increase.

Analytics Adoption
Organizations increasingly seek actionable insights rather than static reporting.

Governance Requirements
Organizations face increasing pressure to improve controls, visibility, and accountability.

Artificial Intelligence Adoption
AI capabilities continue to expand across transportation and supply chain environments.

Decision Support Demand
Organizations increasingly seek tools that improve decision quality and business outcomes.

These trends align directly with the enterprise vision.

• Competitive Positioning Strategy

• Strategic Differentiation

The enterprise does not seek to compete solely on transportation execution.

• Instead, differentiation is based upon the integration of:

• Transportation Expertise

• Transportation Financial Intelligence™

• Shipment Intelligence

• Governance

• Knowledge Management
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• Analytics

• Decision Support

This integrated approach creates a distinct market position.

• Value Proposition

• The enterprise seeks to help customers:

• Recover Value

Identify and recover transportation-related financial opportunities.

• Prevent Future Losses

Improve controls, governance, and visibility.

• Predict Outcomes

Leverage intelligence and analytics.

• Optimize Performance

Improve transportation decision making and operational effectiveness.

This progression aligns with the enterprise Recover -> Prevent -> Predict -> Optimize™ framework.

Enterprise Positioning Statement
The enterprise is positioned as a Transportation Intelligence Enterprise focused on helping organizations improve 
transportation performance through intelligence, governance, analytics, and expertise.

• The enterprise combines:

• Transportation Experience

• Financial Expertise

• Technology Knowledge

• Data Governance

• Risk Management

• Intelligence Development

to create measurable customer value.

• Sustainable Competitive Advantages

The enterprise anticipates developing several long-term competitive advantages.

• Transportation Expertise

Deep operational and financial transportation knowledge.

• Transportation Financial Intelligence™

Proprietary methodologies and analytical frameworks.

• Knowledge Assets

Reusable intellectual capital and enterprise knowledge.

• Shipment Data Hub™

Integrated transportation intelligence platform.
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• Governance Discipline

Strong governance and risk management practices.

• Customer Relationships

Trusted advisory and long-term customer partnerships.

Together these capabilities create barriers that become increasingly difficult to replicate over time.

• Strategic Role Within the Enterprise

The Market Opportunity & Competitive Positioning Strategy serves as:

• Market Development Framework

Guiding customer acquisition and service expansion.

• Strategic Positioning Framework

Defining enterprise differentiation.

• Growth Framework

Supporting long-term expansion opportunities.

• Intelligence Framework

Aligning market opportunities with Transportation Intelligence development.

The enterprise believes the transportation industry is entering a period where intelligence, governance, analytics, 
and decision support will become increasingly important sources of competitive advantage. The enterprise intends 
to participate in that evolution by building a Transportation Intelligence Enterprise capable of delivering measurable 
customer value and sustainable long-term growth.

• Quantitative Market Opportunity

Less-Than-Truckload (LTL) Market Overview
The United States Less-Than-Truckload (LTL) market represents one of the largest and most information-rich 
transportation segments in North America.

Current industry estimates place the U.S. LTL market at approximately $118.68 billion in annual revenue, with North 
American operations generating approximately $84.6 billion annually.

Industry research indicates the market continues to expand at an estimated 4.0% to 6.9% compound annual growth 
rate (CAGR), reflecting the ongoing importance of transportation services within modern supply chains.

Globally, the LTL market is estimated at approximately $231 billion, highlighting the significant long-term 
opportunity for transportation intelligence, analytics, and optimization solutions.

Shipment Volume Dynamics
The LTL industry processes an estimated 150,000 to 200,000 shipments per day, resulting in approximately 45 million 
to 60 million shipments annually throughout North America.

Typical shipment sizes range from approximately 150 pounds to 15,000 pounds, creating significant complexity in 
rating, pricing, auditing, invoicing, payment processing, carrier management, and operational execution.

• Each shipment generates multiple data elements, including:

• Shipment Transactions

• Freight Invoices
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• Carrier Events

• Payment Records

• Accessorial Charges

• Performance Metrics

Customer Service Interactions
Collectively, these transactions create a substantial opportunity for Transportation Financial Intelligence™, Shipment 
Intelligence, and Transportation Intelligence development.

Industry Structure
Approximately 97,000 transportation-related businesses participate within the domestic LTL ecosystem.

Despite the large number of participants, industry revenue remains highly concentrated, with the largest carriers 
controlling approximately 75% of total market revenue.

This combination of scale, complexity, fragmentation, and information generation creates a compelling environment 
for intelligence-driven transportation solutions.

Strategic Relevance to Starting Gate Investments
The enterprise views the LTL market as the ideal entry point for developing Transportation Financial Intelligence™ 
and Shipment Intelligence capabilities.

• Every shipment creates opportunities to:

• Improve transportation visibility

• Strengthen financial controls

• Identify recovery opportunities

• Enhance governance

• Develop intelligence assets

Improve customer decision making
The resulting intelligence foundation can ultimately support broader expansion into Truckload (TL), Managed 
Transportation, Brokerage Services, and the long-term Transportation System of Intelligence™ vision.
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SECTION 20 - ENTERPRISE VALUE CREATION MODEL, STRATEGIC 
DIFFERENTIATION & LONG-TERM VISION FRAMEWORK
Introduction
The enterprise has been intentionally designed around a value creation model that combines transportation 
expertise, financial intelligence, governance, technology, knowledge management, analytics, and transportation 
execution into a unified framework.

Unlike traditional transportation organizations that focus primarily on transportation execution or technology 
providers that focus primarily on software capabilities, the enterprise seeks to create value through the disciplined 
integration of intelligence, governance, expertise, and operational execution.

The Enterprise Value Creation Model serves as the strategic framework connecting all enterprise activities and 
investments.

Enterprise Value Creation Philosophy
The enterprise believes sustainable value creation occurs when organizations successfully combine:

• Expertise

Industry knowledge, operational experience, and professional judgment.

• Intelligence

Actionable insights that improve decision making.

• Governance

Structures that improve accountability and consistency.

• Technology

Systems that enable scalability and efficiency.

• Knowledge

Institutional assets that compound in value over time.

• Execution

The disciplined ability to deliver customer outcomes.

Together, these elements create an integrated value creation ecosystem.

The Enterprise Value Creation Model
The enterprise strategy is organized around a progressive value creation framework:

• Recover

• ↓

• Prevent

• ↓

• Predict

• ↓
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Optimize
This framework serves as both a customer value model and an enterprise development model.

• Recover

• Strategic Objective

Identify and recover transportation-related financial opportunities.

• Examples include:

• Duplicate Payments

• Overpayments

• Billing Errors

• Contract Compliance Issues

• Rating Discrepancies

• Customer Value

• Immediate Financial Recovery

• Improved Visibility

• Increased Awareness

• Enterprise Value

• Revenue Generation

• Customer Acquisition

Transportation Financial Intelligence™ Development
Recovery creates the foundation for future customer relationships and intelligence development.

• Prevent

• Strategic Objective

Improve transportation controls, governance, and operational discipline.

• Examples include:

• Process Improvements

• Transportation Controls Assessments

• Governance Reviews

• Reporting Enhancements

• Policy Development

• Customer Value

• Reduced Future Losses

• Improved Controls

• Enhanced Accountability

• Enterprise Value

• Expanded Service Offerings
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• Customer Retention

Knowledge Asset Development
Prevention transforms transactional engagements into strategic advisory relationships.

• Predict

Strategic Objective
Leverage intelligence, analytics, and knowledge assets to identify trends, risks, and opportunities.

• Examples include:

• Transportation Analytics

• Shipment Intelligence

• Benchmarking

• Trend Analysis

• Predictive Insights

• Customer Value

• Better Decision Making

• Increased Visibility

• Improved Planning

• Enterprise Value

• Intelligence Development

• Competitive Differentiation

• Strategic Growth Opportunities

Prediction transforms information into actionable intelligence.

• Optimize

Strategic Objective
Improve transportation performance through intelligence-driven decision support and operational execution.

• Examples include:

• Managed Transportation

• Carrier Optimization

• Transportation Planning

• Strategic Advisory Services

• Intelligence-Enabled Logistics

• Customer Value

• Improved Performance

• Reduced Costs

• Better Service Outcomes
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• Strategic Transportation Improvements

• Enterprise Value

• Recurring Revenue

• Customer Expansion

• Enterprise Scale

Long-Term Competitive Advantage
Optimization represents the highest stage of value creation within the enterprise model.

Strategic Differentiation Framework
The enterprise seeks to differentiate itself through the integration of multiple disciplines that are often managed 
independently within the transportation industry.

• Transportation Expertise

Deep operational and transportation industry experience.

• Financial Expertise

Transportation Financial Intelligence™ and financial governance capabilities.

• Technology Expertise

Enterprise systems, data architecture, and integration capabilities.

• Governance Expertise

Risk management, controls, compliance, and accountability frameworks.

• Knowledge Management

Structured development and preservation of intellectual capital.

• Intelligence Development

Creation of actionable transportation intelligence assets.

The combination of these capabilities creates a differentiated market position.

Enterprise Asset Development Model
The enterprise is intentionally designed to create assets that appreciate in value over time.

• Examples include:

• Customer Relationships

Long-term trusted partnerships.

• Transportation Financial Intelligence™

Proprietary methodologies and analytical frameworks.

• Shipment Data Hub™

Transportation intelligence platform.

• Knowledge Assets

Institutional expertise and documented methodologies.

• Transportation System of Intelligence™
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Integrated intelligence ecosystem.

• Brand & Market Credibility

Trust and reputation within the transportation industry.

These assets collectively contribute to long-term enterprise value.

• Enterprise Flywheel

The enterprise strategy can be viewed as a self-reinforcing flywheel.

• Customer Engagement

• ↓

• Revenue Generation

• ↓

• Intelligence Acquisition

• ↓

• Knowledge Development

• ↓

• Improved Services

• ↓

• Customer Value Creation

• ↓

• Expanded Customer Relationships

• ↓

• Additional Intelligence Acquisition

• ↓

• Enhanced Enterprise Capabilities

This cycle supports sustainable growth and continuous improvement.

Long-Term Enterprise Vision
The long-term vision is to establish a Transportation Intelligence Enterprise capable of helping organizations make 
better transportation decisions through intelligence, governance, expertise, and innovation.

• The enterprise does not seek to become merely:

• A Freight Audit Company

• A Consulting Firm

• A Brokerage

A Software Provider
Instead, it seeks to become a trusted provider of Transportation Intelligence solutions that create measurable 
business value.

• Enterprise Legacy Vision
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• The ultimate objective is to create an enterprise that:

• Improves transportation performance

• Enhances transportation governance

• Develops valuable intelligence assets

• Creates sustainable customer value

Builds enduring enterprise value
Success will not be measured solely by revenue growth, but by the lasting value created for customers, employees, 
partners, and stakeholders.

• Strategic Role Within the Enterprise

• The Enterprise Value Creation Model serves as:

• Strategic Alignment Framework

Connecting all enterprise activities.

• Customer Value Framework

Guiding service development and customer engagement.

• Growth Framework

Supporting enterprise expansion.

• Intelligence Framework

Supporting Transportation Intelligence development.

• Long-Term Vision Framework

Providing direction for future enterprise evolution.

The enterprise believes that sustainable competitive advantage will increasingly be created through the combination 
of transportation expertise, intelligence, governance, knowledge, and execution. This value creation model provides 
the foundation upon which that future will be built.
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SECTION 21 - CONCLUSION, STRATEGIC COMMITMENT & ENTERPRISE 
FUTURE STATE VISION

• Introduction

This Strategic Operating Plan represents more than a business plan.

It represents a strategic blueprint for the development of a Transportation Intelligence Enterprise designed to create 
measurable customer value through transportation expertise, intelligence development, governance, technology, 
knowledge management, and operational execution.

The plan establishes a long-term framework for disciplined growth while providing a practical roadmap for near-
term execution.

It is intentionally designed to balance ambition with discipline, innovation with governance, and long-term vision 
with operational reality.

Strategic Commitment
The enterprise is committed to pursuing its vision through a disciplined and responsible approach to growth.

• This commitment includes:

Customer Success
Creating measurable value for customers through intelligence, expertise, and execution.

• Governance

Maintaining accountability, transparency, and disciplined oversight.

• Financial Discipline

Allocating capital responsibly and prioritizing sustainable growth.

• Knowledge Development

Capturing and preserving intellectual capital as a strategic asset.

Innovation
Leveraging technology and intelligence to improve outcomes while maintaining appropriate governance.

Continuous Improvement
Seeking opportunities to learn, adapt, and improve enterprise capabilities over time.

These commitments serve as foundational principles guiding enterprise decisions and activities.

Enterprise Future State Vision
The long-term vision of the enterprise extends beyond individual services, technologies, or operating 
companies. 

The enterprise seeks to establish an integrated Transportation Intelligence ecosystem capable of supporting 
transportation decision making across multiple dimensions.

• Future capabilities may include:

• Transportation Financial Intelligence™
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Supporting financial visibility and governance.

• Shipment Intelligence

Supporting operational visibility and transportation analytics.

• Transportation Intelligence

Supporting decision making and strategic planning.

• Benchmarking & Comparative Intelligence

Supporting performance evaluation and continuous improvement.

• Intelligence-Enabled Transportation Services

Supporting execution, optimization, and customer outcomes.

• Transportation System of Intelligence™

Supporting integrated intelligence development and decision support.

Together, these capabilities create the foundation for a differentiated and scalable enterprise.

• Enterprise Development Journey

• The enterprise roadmap reflects a deliberate progression:

• Transportation Financial Intelligence™

• ↓

• Transportation Analytics

• ↓

• Shipment Intelligence

• ↓

• Shipment Data Hub™

• ↓

• Transportation System of Intelligence™

• ↓

Intelligence-Enabled Transportation Services
Each phase builds upon the capabilities, relationships, knowledge, and intelligence assets developed during earlier 
stages.

This progression is intended to reduce risk, strengthen enterprise foundations, and improve the likelihood of long-
term success.

• Enterprise Value Creation

The enterprise believes value creation occurs through the combination of:

• Expertise

Transportation knowledge and operational experience.

• Intelligence

Actionable insights and decision support.
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• Governance

Accountability and disciplined management.

• Technology

Scalable platforms and systems.

• Knowledge

Institutional learning and intellectual capital.

• Execution

Consistent delivery of customer outcomes.

The integration of these capabilities serves as the foundation of the enterprise strategy.

Transportation Intelligence Enterprise
The enterprise ultimately seeks to become recognized as a trusted Transportation Intelligence Enterprise.

This vision reflects a broader purpose than transportation execution alone.

• The enterprise seeks to help organizations:

• Improve transportation performance

• Strengthen transportation governance

• Improve visibility

• Reduce inefficiencies

• Enhance decision making

Create measurable business value
Success will be defined by the enterprise’s ability to transform transportation information into intelligence and 
intelligence into improved customer outcomes.

• Leadership Perspective

The enterprise recognizes that strategic plans do not create value on their own. 

Value is created through disciplined execution, informed decision making, customer focus, and continuous learning.

• Accordingly, leadership remains responsible for:

• Maintaining strategic alignment

• Protecting enterprise assets

• Supporting customers

• Developing enterprise capabilities

• Preserving institutional knowledge

Leadership must balance long-term vision with near-term execution.

Knowledge & Legacy
The enterprise intends to create value not only through services and financial performance, but also through 
the development of enduring knowledge assets. 

• These assets include:
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• Methodologies

• Frameworks

• Standards

• Intelligence Models

• Governance Practices

Transportation Knowledge
Over time, these assets are expected to become significant contributors to enterprise value and competitive 
differentiation.

• Final Enterprise Principle

• The enterprise adopts the following principle:

Revenue creates options.

Intelligence creates advantage.

Governance creates sustainability.

Knowledge creates enterprise value.

Execution creates results.

This principle summarizes the philosophy upon which the enterprise strategy has been built.

Closing Statement
Starting Gate Investments, LLC has been established with a vision of creating a Transportation Intelligence 
Enterprise that combines expertise, intelligence, governance, technology, and execution to improve transportation 
outcomes and create sustainable value.

The Strategic Operating Plan provides the roadmap.

The Enterprise Architecture provides the framework.

The Knowledge Management Strategy preserves and expands intellectual capital.

The Transportation Financial Intelligence™ platform creates customer value and enterprise insight.

The Shipment Data Hub™ provides the foundation for intelligence development.

The Transportation System of Intelligence™ provides the long-term vision.

The future success of the enterprise will ultimately depend upon disciplined execution, continuous learning, 
customer success, and responsible innovation.

The strategy is defined.

The roadmap is established.

The foundation is in place.

The next chapter is execution.

APPENDIX A - ENTERPRISE DEFINITIONS & TERMINOLOGY
Purpose
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This appendix establishes common terminology used throughout the Strategic Operating Plan to ensure consistency, 
clarity, governance, and alignment across all enterprise initiatives.

Transportation Financial Intelligence™
The disciplined application of transportation expertise, financial analysis, governance, analytics, and operational 
knowledge to improve transportation financial performance, controls, visibility, and decision making.

Shipment Intelligence
The collection, organization, analysis, and application of shipment-related information to improve visibility, 
operational understanding, and transportation decision making.

Transportation Intelligence
The integration of transportation financial, operational, carrier, shipment, and performance information into 
actionable insights supporting strategic and operational decisions.

Shipment Data Hub™
The enterprise Transportation Intelligence Platform responsible for acquiring, integrating, normalizing, governing, 
and transforming transportation information into intelligence assets.

Transportation System of Intelligence™
The long-term enterprise intelligence ecosystem that combines transportation expertise, knowledge management, 
analytics, governance, artificial intelligence, and decision support capabilities into a unified intelligence framework.

Shipment Identity Resolution
The process of connecting multiple transportation records and identifiers into a unified shipment representation 
across systems, organizations, and transactions.

Transportation Knowledge Graph
A framework used to establish relationships among transportation entities, events, transactions, business rules, and 
intelligence assets.

Intelligence Asset
A reusable information, knowledge, methodology, analytical model, framework, or business rule that contributes to 
enterprise decision-making and customer value creation.

Knowledge Asset
Documented expertise, methodologies, standards, lessons learned, governance frameworks, and intellectual capital 
preserved for future enterprise use.

Recover -> Prevent -> Predict -> Optimize™
The enterprise value creation model used to guide customer engagements, intelligence development, and long-term 
service evolution.

Transportation Intelligence Enterprise
An organization that creates value through the integration of transportation expertise, governance, intelligence, 
analytics, technology, knowledge management, and execution.
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APPENDIX B - ENTERPRISE ARCHITECTURE EXHIBITS
Professional Exhibit Set

Exhibit B-1 - Enterprise Architecture

Starting Gate Investments, LLC
Governance, Shared Services, Capital Allocation, Risk Management, Technology Oversight

AI Freight Systems™
Transportation Financial Intelligence™ 
Platform

Freight Audit & Recovery
Transportation Spend Analysis
Consulting & Advisory Services

Shipment Data Hub™
Transportation Intelligence Platform

Data Integration
Shipment Identity Resolution
Transportation Knowledge Graph

Starting Gate Logistics
Transportation Services Platform

Freight Brokerage
Carrier Management
Managed Transportation

Integrated Outcome: Transportation Intelligence Enterprise supporting recovery, prevention, prediction, optimization, 
and customer value creation.

Exhibit B-2 - Enterprise Value Creation Framework

Recover Prevent Predict Optimize

Identify and recover 
transportation-related 
financial value.

Strengthen controls, 
governance, and process 
discipline.

Develop insights, analytics, 
trends, and intelligence.

Improve transportation 
performance and decision 
quality.

Exhibit B-3 - Enterprise Evolution Model

Phase 1
Transportation Financial Intelligence™

Revenue generation, customer acquisition, recovery services, and financial intelligence foundation.

Phase 2
Transportation Analytics

Customer reporting, KPI development, visibility, benchmarking foundations, and analytics expansion.

Phase 3
Shipment Data Hub™

Data integration, normalization, shipment identity resolution, and transportation knowledge graph development.

Phase 4
Transportation System of Intelligence™

Integrated intelligence ecosystem, decision support, benchmarking, predictive analytics, and intelligence services.

Phase 5
Intelligence-Enabled Transportation Services

Managed transportation, brokerage expansion, carrier intelligence, customer expansion, and enterprise scale.

Exhibit B-4 - Customer Relationship Evolution
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Stage 1
Freight Audit & Recovery Recover customer value and establish initial trust.

Stage 2
Transportation Financial Intelligence™

Improve financial visibility, controls, and transportation 
spend performance.

Stage 3
Transportation Analytics

Provide reporting, KPIs, insights, and decision-support 
visibility.

Stage 4
Shipment Intelligence

Develop shipment-level intelligence, relationships, and 
operational insight.

Stage 5
Managed Transportation

Apply intelligence to transportation execution and 
performance improvement.

Stage 6
Strategic Transportation Partnership

Become a trusted long-term transportation advisor and 
intelligence partner.

Exhibit B-5 - Intelligence Development Model

Data Raw transportation transactions, events, invoices, 
payments, and operational records.

Information Organized and standardized transportation data.

Knowledge Context, relationships, business rules, methodologies, and 
transportation understanding.

Intelligence Actionable insights that support decisions and customer 
outcomes.

Decision Support Recommendations, prioritization, and informed action.

Customer Value Improved performance, reduced costs, stronger controls, 
and better business outcomes.

APPENDIX C - STRATEGIC ROADMAP EXHIBITS
Professional Roadmap Exhibit Set

Exhibit C-1 - Strategic Roadmap Overview
Five-Phase Enterprise Growth Path

Phase 1
Enterprise Foundation

Phase 2
Transportation 
Financial 
Intelligence™

Phase 3
Shipment Data Hub™

Phase 4
Transportation 
System of 
Intelligence™

Phase 5
Intelligence-Enabled 
Transportation 
Services

Build governance, 
systems, brand, 
launch platform, and 
initial customer base.

Develop recovery, 
consulting, KPI, 
analytics, and 
financial intelligence 
capabilities.

Establish data 
architecture, 
standards, identity 
resolution, and 
knowledge graph 
capabilities.

Advance 
benchmarking, 
predictive analytics, 
intelligence services, 
and decision support.

Scale brokerage, 
managed 
transportation, carrier 
intelligence, and 
strategic services.

Roadmap Logic: Each phase builds capabilities, relationships, knowledge assets, and revenue capacity that support the 
next stage of enterprise growth.
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Exhibit C-1 - Strategic Roadmap Overview
Five-Phase Enterprise Growth Path

Exhibit C-2 - Roadmap Phase Detail Matrix

Phase Objectives Primary Activities Primary Outcome

Phase 1
Enterprise Foundation

Entity formation, 
governance framework, 
NetSuite implementation, 
branding, website, AI 
Freight Systems™ launch.

Corporate setup, shared 
services, systems 
foundation, brand launch, 
initial customer acquisition.

Revenue generation and 
customer relationship 
foundation.

Phase 2
Transportation Financial 
Intelligence™

Freight audit, recovery, 
transportation assessments, 
consulting services, KPI 
framework, analytics.

Customer engagements, 
recovery projects, financial 
controls reviews, reporting 
and analytics development.

Transportation Financial 
Intelligence™ development.

Phase 3
Shipment Data Hub™

Data architecture, data 
standards, shipment identity 
resolution, Transportation 
Knowledge Graph, platform 
development.

Data integration, 
normalization, governance, 
knowledge graph design, 
intelligence platform 
buildout.

Shipment Intelligence 
development.

Phase 4
Transportation System of 
Intelligence™

Benchmarking, predictive 
analytics, intelligence 
services, decision support, 
expanded intelligence 
assets.

Enterprise intelligence 
integration, analytics 
expansion, comparative 
insights, decision-support 
services.

Transportation Intelligence 
development.

Phase 5
Intelligence-Enabled 
Transportation Services

Brokerage expansion, 
managed transportation, 
carrier intelligence, strategic 
transportation services.

Operational scale, customer 
expansion, carrier 
management, intelligence-
enabled transportation 
execution.

Enterprise scale and 
revenue diversification.

Exhibit C-3 - Strategic Roadmap Principle

Revenue Customer 
Relationships

Intelligence 
Development Knowledge Assets Enterprise Value 

Creation

Every phase should create measurable progress across these five enterprise value dimensions.

APPENDIX D - ENTERPRISE KNOWLEDGE MANAGEMENT FRAMEWORK
Purpose
This appendix provides the operational framework supporting the Enterprise Knowledge Management Strategy and 
establishes the structure through which knowledge assets will be captured, organized, governed, and leveraged 
across the enterprise.

Professional Knowledge Management Exhibit Set

Exhibit D-1 - Knowledge Management Objectives

Preserve
Institutional knowledge

Standardize
Operational consistency

Scale
Reusable enterprise 

Enable
Intelligence and AI 
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Exhibit D-1 - Knowledge Management Objectives

capabilities initiatives

The Knowledge Management Framework protects intellectual capital, reduces dependency on individual expertise, 
accelerates organizational learning, and strengthens enterprise scalability.

Exhibit D-2 - Enterprise Knowledge Lifecycle

Create
Generate 
knowledge 
through 
operations, 
customer 
engagements, 
technology 
initiatives, and 
governance 
activities.

Capture
Document 
methodologies, 
standards, 
procedures, lessons 
learned, business 
rules, and analytics 
models.

Organize
Classify and store 
knowledge within 
approved 
repositories for 
accessibility and 
reuse.

Govern
Apply ownership, 
stewardship, 
security, 
retention, and 
quality 
management.

Leverage
Apply knowledge 
to customer 
engagements, 
analytics, 
intelligence 
development, and 
decision support.

Improve
Refine knowledge 
assets through 
experience, 
review, and 
organizational 
learning.

Lifecycle Principle: Knowledge must be created, captured, organized, governed, leveraged, and improved to remain 
valuable over time.

Exhibit D-3 - Knowledge Asset Category Matrix

Asset Category Representative Assets Enterprise Purpose

Governance Assets Policies, procedures, risk frameworks, 
governance standards.

Support accountability, compliance, 
control, and enterprise discipline.

Operational Assets
Freight audit methodologies, recovery 
frameworks, customer processes, 
service delivery standards.

Improve execution consistency, 
service quality, and customer 
outcomes.

Technology Assets
Data models, architecture 
documentation, integration standards, 
NetSuite standards.

Enable scalable systems, trusted data, 
and technology governance.

Intelligence Assets

Transportation Financial Intelligence™, 
shipment intelligence models, 
analytics frameworks, benchmarking 
methodologies.

Support decision quality, customer 
value creation, and enterprise 
differentiation.

Strategic Assets Strategic plans, roadmaps, market 
research, industry intelligence.

Guide enterprise direction, capital 
allocation, and growth priorities.

Human Capital Assets
Training materials, leadership 
resources, lessons learned, best 
practices.

Accelerate learning, preserve 
expertise, and strengthen 
organizational capability.

Exhibit D-4 - Enterprise Knowledge Repository Structure

Starting Gate 
Investments
Governance
Legal
Finance
Strategic Planning
Risk Management

AI Freight Systems™
Customers
Recovery Methodologies
Transportation Financial 
Intelligence™
Consulting Frameworks

Shipment Data 
Hub™
Data Standards
Identity Resolution
Knowledge Graph
Intelligence Models

Starting Gate 
Logistics
Carrier Management
Brokerage
Managed 
Transportation
Transportation 
Services

Enterprise 
Knowledge Base
Standards
Definitions
Lessons Learned
Intellectual Capital
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Exhibit D-1 - Knowledge Management Objectives

The repository structure organizes enterprise knowledge around operating platforms, shared governance needs, and 
reusable intellectual capital.

Exhibit D-5 - Enterprise Knowledge Principle

Document once. Leverage many times.
Knowledge captured today becomes intelligence leveraged tomorrow.

APPENDIX E - KPI REFERENCE LIBRARY
Purpose
This appendix provides a centralized reference library for enterprise KPI definitions and measurement standards.

Professional KPI Reference Exhibit Set

Exhibit E-1 - Financial KPI Reference Matrix

KPI Definition Primary Purpose Measurement Focus

Revenue
Total enterprise revenue 
generated during a 
reporting period.

Measure growth and 
commercial traction.

Revenue growth, mix, and 
trend.

Gross Margin Revenue less direct service 
delivery costs.

Assess service profitability 
and delivery economics.

Margin percentage and 
contribution by service line.

EBITDA
Earnings before interest, 
taxes, depreciation, and 
amortization.

Evaluate operating 
profitability before non-
operating items.

Operating performance and 
profitability trend.

Cash Flow Net operating cash 
generation.

Monitor liquidity and self-
funding capacity.

Operating cash inflows, 
outflows, and net cash 
position.

Accounts Receivable Aging
Measurement of 
outstanding customer 
receivables.

Track collection risk and 
working capital discipline.

Receivables by aging 
category.

Days Sales Outstanding 
(DSO)

Average number of days 
required to collect customer 
invoices.

Measure collection 
efficiency and cash 
conversion.

Average collection period.

Exhibit E-2 - Customer KPI Reference Matrix

KPI Definition Primary Purpose Measurement Focus

Customer Acquisition Rate
Number of new customers 
acquired during a reporting 
period.

Measure commercial 
growth and market traction.

New customers by period 
and source.

Customer Retention Rate Percentage of customers 
retained.

Assess relationship 
durability and customer 
loyalty.

Retained customers versus 
prior-period customer base.

Customer Satisfaction Customer feedback and Measure perceived service Survey results, feedback, 
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Exhibit E-1 - Financial KPI Reference Matrix

satisfaction measurement. quality and relationship 
health. and satisfaction indicators.

Customer Expansion Rate Growth of services within 
existing customer accounts.

Track account expansion 
and deeper customer 
engagement.

Additional services, revenue 
expansion, and engagement 
breadth.

Exhibit E-3 - Operational KPI Reference Matrix

KPI Definition Primary Purpose Measurement Focus

Recovery Value Identified Financial recovery 
opportunities identified.

Measure opportunity 
discovery and audit 
effectiveness.

Potential recoverable value 
identified.

Recovery Value Realized Actual customer value 
recovered.

Measure delivered financial 
value.

Recovered value confirmed 
or collected.

Project Completion Rate Percentage of projects 
completed as planned.

Track execution discipline 
and project throughput.

Completed projects versus 
planned projects.

Service Delivery 
Timeliness

Measurement of delivery 
performance.

Measure responsiveness 
and service reliability.

On-time delivery, cycle time, 
and milestone adherence.

Exhibit E-4 - Intelligence KPI Reference Matrix

KPI Definition Primary Purpose Measurement Focus

Knowledge Assets Created
New documented 
methodologies, standards, 
and frameworks.

Measure intellectual capital 
creation.

New reusable knowledge 
assets created.

Intelligence Assets 
Developed

New analytical models and 
intelligence resources.

Track development of 
enterprise intelligence 
capabilities.

Models, frameworks, 
analytics, and intelligence 
resources developed.

Data Sources Integrated Transportation data sources 
successfully connected.

Measure progress toward 
scalable intelligence 
architecture.

Integrated data sources and 
connection quality.

Identity Resolution 
Accuracy

Accuracy of shipment 
matching and identity 
resolution processes.

Measure data quality and 
shipment intelligence 
reliability.

Match accuracy, exception 
rates, and resolution quality.

Exhibit E-5 - Organizational KPI Reference Matrix

KPI Definition Primary Purpose Measurement Focus

Training Completion
Employee training 
participation and 
completion.

Measure workforce 
readiness and learning 
adoption.

Required training completed 
by role, period, or program.

Documentation 
Completion

Completion of required 
documentation activities.

Support knowledge capture 
and operational consistency.

Required documentation 
completed versus planned.

Knowledge Reuse Utilization of existing 
knowledge assets.

Measure whether 
documented knowledge is 
being leveraged.

Reuse frequency, 
references, and application 
across projects.

Leadership Development Participation in leadership Track leadership capability Participation, completion, 
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Exhibit E-1 - Financial KPI Reference Matrix

development initiatives. development. and leadership development 
activity.

Exhibit E-6 - KPI Governance Principle

All KPIs should align with strategic objectives, support decision making, be consistently defined, be regularly 
reviewed, and drive accountability and continuous improvement.

APPENDIX F - ENTERPRISE EXECUTION WORKBOOK REFERENCE
Purpose
This appendix establishes the framework for the Enterprise Execution Workbook, which serves as the operational 
companion to the Strategic Operating Plan.

Professional Execution Workbook Exhibit Set

Exhibit F-1 - Execution Workbook Operating Philosophy

Prioritize
Focus on the 
most important 
initiatives.

Track
Monitor progress 
against 
milestones.

Assign
Support 
ownership and 
accountability.

Measure
Connect work to 
KPIs and 
outcomes.

Align
Coordinate 
resources and 
priorities.

Manage Risk
Identify 
dependencies, 
constraints, and 
issues.

Execution Principle: Strategy provides direction. Execution creates results.

Exhibit F-2 - Phase 1 Enterprise Foundation Execution Checklist

Workstream Execution Items Purpose Status

Corporate & Legal

Entity formation; operating 
agreements; banking 
relationships; insurance 
program; governance 
documentation.

Establish legal, financial, 
and governance foundation. □

Technology

NetSuite implementation; 
reporting framework; 
shared services structure; 
KPI dashboards.

Create systems foundation 
for financial visibility, 
reporting, and scalable 
operations.

□

Branding & Marketing

Website launch; corporate 
presentation; service catalog 
development; proposal 
templates.

Support market entry, 
customer credibility, and 
commercial readiness.

□

AI Freight Systems™

Service launch; pricing 
framework; customer 
onboarding process; 
recovery methodologies; 
initial customer acquisition.

Launch the initial revenue-
generating platform and 
establish customer 
engagement capability.

□

Exhibit F-3 - Enterprise Execution Phase Matrix

Phase Primary Execution Items Intended Outcome Status
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Exhibit F-1 - Execution Workbook Operating Philosophy

Phase 2
Transportation Financial 
Intelligence™

Transportation assessments; 
consulting services; KPI 
expansion; customer 
analytics; case study 
development.

Expand customer value, 
advisory services, and 
Transportation Financial 
Intelligence™ capabilities.

□

Phase 3
Shipment Data Hub™

Data architecture; data 
standards; identity 
resolution framework; 
knowledge graph 
development; intelligence 
platform roadmap.

Build the foundation for 
Shipment Intelligence and 
scalable transportation data 
capabilities.

□

Phase 4
Transportation System of 
Intelligence™

Benchmarking framework; 
predictive analytics; decision 
support models; intelligence 
asset expansion.

Transform enterprise 
intelligence assets into 
decision-support and 
customer-value capabilities.

□

Phase 5
Intelligence-Enabled 
Transportation Services

Brokerage development; 
managed transportation 
services; carrier intelligence; 
customer expansion 
strategy.

Connect intelligence to 
transportation execution, 
recurring services, and 
enterprise scale.

□

Exhibit F-4 - Founder Focus Filter

Decision Question Yes / No Strategic Relevance

Does the opportunity generate 
revenue?  Yes   No□ □

Supports financial flexibility and 
enterprise growth.

Does the opportunity acquire 
customers?  Yes   No□ □

Creates customer relationships and 
market traction.

Does the opportunity improve 
Transportation Financial 
Intelligence™?

 Yes   No□ □
Strengthens the initial enterprise 
intelligence platform.

Does the opportunity advance 
Shipment Data Hub™ development?  Yes   No□ □

Supports long-term shipment and 
transportation intelligence capabilities.

Does the opportunity strengthen 
enterprise foundations?  Yes   No□ □

Improves governance, scalability, 
systems, knowledge, or operational 
readiness.

Decision Rule: If the answer is “No” to all five questions, defer the initiative.

Exhibit F-5 - Enterprise Execution Principle

Revenue creates options. Intelligence creates advantage. Governance creates sustainability. Knowledge creates 
enterprise value. Execution creates results.

The Enterprise Execution Workbook should serve as the primary operating guide for translating strategic vision into 
measurable business outcomes.
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